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01 ABOUT THIS REPORT

APPROACH TO THE SUSTAINABILITY
REPORT AND STATEMENT OF NON-
FINANCIAL INFORMATION

THE IMPORTANCE OF SUSTAINABILITY
REPORTING.

For yet another year, Tecamira Group, S.L. and
Subsidiary companies, commercially known
as Grupo Vincci Hotels (hereinafter “Group”,
“Company”, “Vincci” or “Vincci Hotels™) publishes
its Sustainability Report and Statement of Non-Fi-
nancial Information (hereinafter “Report” or
“NFI”), which reaches its eleventh edition with this
2022 report The ultimate aim of this Sustainability
Report, in addition to providing information on the
Company’s different initiatives, is to highlight our
solid commitment to responsibility in the areas of
social, environmental and economic interest.

Over the last few years we have taken a series of
measures and been involved in different initiatives
which, together with those developed in the last
financial year, have made Vincci Hotels a bench-
mark in sustainability and social responsibility.
Our good work and the exercise of responsibility
acquired with the different stakeholders consol-
idate us as a leading chain in the responsibilities
that we carry out.

ABOUT THIS REPORT.

The information described throughout this Sustain-
ability Report includes the Group’s owned, leased
and managed hotels.

However, to strictly comply with the requirements
of Law 11/2018 of the EINF (non-financial report-
ing), the exclusive data of the Group’s accounting
consolidation perimeter has been specified in
certain information throughout this Report, indicat-
ing them as “Group Perimeter” which are subject to
verification by the independent third party expert.

The 2022 Sustainability Report presents both the
commitments we have made and the challenges
that lie ahead. We are on the way to taking the
additional steps demanded by those who trust
in our good work as a consolidated and growing
structure.

By reading this Sustainability Report, interested
parties can learn more about who we are, our
present and our future. As a goal, we will continue
to be committed to transparency, always bearing
in mind that honesty turns our services into a tourism
product that is firmly committed, as well as profita-
ble and efficient.

With these goals we have managed to make the
“Vincci Hotels Sustainable & Responsible” web
site (“Vincci Hoteles Sostenibles & Responsibles”
web site) a two-way communication channel
that manages to transmit the social and environ-
mental practices of our company, highlighting
the challenges we take on each year in terms of
corporate social and environmental responsibility.

As part of a policy of transparency and honesty,
and with the aim of constant communication with
our interlocutors, Vincci Hotels has a sustainability
microsite that is a true reflection of the enthusiasm
with which the whole team tackles the social and
environmental challengesitfaces. Thisisa common
objective of all the members of our chain that has
been achieved thanks to the efforts of the profes-
sionals who, in the different departments, work to
improve the experience of our guests. They are the
real protagonists of our activity and the continuous
efforts to improve day after day.

The activity of Vincci Hotels has an impact on its
surroundings, but it is in our hands to act under
firm commitments to sustainability and respect for
the communities that host our hotels. Protecting
our employees and participating in sustainable
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projects that are committed to society, with the
aim of full community development, is the best
version of ourselves and the way to give back to
society everything it offers us. For this reason, the
social collaborations we make with different insti-
tutions and organisations, and the help we give
to the groups that need it most, make us feel
especially proud.

Regarding the environmental interest related to our
activity, we would like to highlight the implemen-
tation of the Environmental Management System
in accordance with the international standard I1SO
14001:2015, which allows us to face the most effec-
tive measures related to environmental protection
and pollution prevention, which contributes to the
preservation of the planetin the best conditions for
the generations to come.

Similarly, the external certification of our Environ-
mental Management System helps us to improve
all implemented preventive and corrective
measures, and to implement control bodies to
try to detect and remedy errors even before they
appear.

The information idenfified in Annex | - “Applied
contents of Law 11/2018” included in this Sustaina-
bility Report is verified by Deloitte, S.L.
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MESSAGE FROM THE MANAGEMENT.

“At Vincci Hotels we are once again presenting
our annual sustainability report, true to our firm
commitment to caring for our environment and
fo a model of sustainable tourism. A frend that
we aft Vincci Hotels have always been committed
fo from day one, as part of our philosophy and
our values. Since our creation as a hotel chain
we have worked to build a sustainable business
model, with initiatives that minimise our footprint
both in our hotels and in the destinations where
they are located, and always collaborating with
social organisations in each community.

During this period, we have made progress in the
various plans we have implemented, which cover
different environmental and social aspects, with
challenges and objectives up to 2030. This is the
case of the CSR Plan, the Ecological Transition
Plan, the Carbon Footprint Reduction Plan, the
Sustainable Water Management Plan, the Waste
Management and Reduction Plan, and the Healthy
and Sustainable F&B Plan. All of them analyse the
situation in which we find ourselves both at chain
level and in each of the establishments and mark
a sfrategy of continuity in this path undertaken
since our origins, proposing new challenges and
updating facilities and methods in line with new
fechnologies and developments in the sector.

All these measures have enabled us to achieve
new sustainability milestones in 2022, for example,
we have reduced our waterfootprint by 11% thanks

fo the measures implemented in the Sustainable
Water Management Plan.

In this sense, it is also worth highlighting the exten-
sion of our collaboration with Endesa, affer years
of joint work multiple measures focused on the
reduction of CO, emissions and the use of 100%
green energy in our hotels have implemented. The
initiative is a further step in our firm commitment
fo reduce the effect that our activity has on the
ecosystem.

Thanks to all this, we have once again been
awarded various recognitions such as the Ecostars
Sustainability Certificate in our establishments in
Spain, Portugal and Tunisia, obtaining some of
the highest ratings in Europe. This seal of sustaina-
bility is in addition to the recognitions we already
have both at a global level and in each one of
our establishments. In the last year Vincci Mae 4%
Vincci Selection La Plantacidon del Sur 5* and Vincci
Tenerife Golf 4* have also obtained the Biosphere
certfification, a recognifion whose objective is to
promote the development of the tfourism indus-
fry in a sustainable way while at the same fime
promoting the social and cultural authenticity of
each destination and community. The Biosphere
methodology franslates the 17 Sustainable Devel-
opment Goals of the United Nations 2030 Agenda
into tourism. In addition, we have joined UNESCQO's
Sustainable Travel Commitment, a commitment
that aims to promote sustainable travel, commu-
nity resilience and heritage conservation globally.

In short, we are a chain involved in the sustaina-
ble development of our company, as well as in
the sustainable development of the destinations
and environments where we are located. That is
why we are transparent in our performance and
committed at all levels to a more sustainable
fourism. As always, during this year all the profes-
sionals who form part of this chain have given
their best to offer an authentic Vincci experience
to our clients, the basis of our business. Thanks to
their efforts and hard work, at Vincci Hotels we are
able to maintain all our present commitments and
continue to set new challenges for the future”.

Carlos Calero
CEO
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SUSTAINABILITY
STANDARDS

GRI STANDARDS.

The preparation of this Sustainability Report under
GRI standards reflects the Company’s interest in
providing a complete and balanced picture of
the main aspects of interest, as well as the related
impacts and their management.

This Sustainability Report has been prepared in
accordance with the GRI standards in their Essen-
tial option (See Annex | - Applied contents of Law
11/2018 EINF (non-financial reporting).

LINK WITH THE SUSTAINABLE DEVELOPMENT
GOALS.

It is well known that tourism is a source of wealth for
the environment where the activity takes place.
In this sense, our priority objective is to contribute
to progress in a global way, with respect for the
environment and, of course, for the local popula-
tion and its cultural heritage.

In 2015, the United Nations (UN) approved the
2030 Agenda for Sustainable Development, which
includes different objectives, including eliminat-
ing poverty and protecting the planet for future

generations through actions related to women’s
equality, education, the design of new cities and
environmental care. In order to achieve the 17
goals set, different actions were established as part
of a sustainable development agenda aimed at
improving humanitarian conditions and, through
an international commitment, achieving a better
world for all humanity.

This Sustainability Report 2022 is the result of Vincci
Hotels’ efforts to include its activities in the Sustain-
able Development Goals set for 2030 by the UN.
Not only do we try to improve people’s lives, but
we also try to create a fairer and more environ-
mentally friendly society, with a solid commitment
to respect the environment.

This is the common goal that all our employees
and suppliers want to transmit to our customers.
A capacity to make an effort to be aware of the
impact that our activity and our decisions gener-
ate in the places where we are based, which is
perfectly combined with the intention of adjusting
to the global needs of our society.

Special sensitivity when it comes to supporting the
most disadvantaged social groups is immersed in

the Company’s DNA. A philosophy that is reflected
in the attitude of collaboration with different insti-
futions and organisations that fight every day fo
solve the problems of our society and help the
most disadvantaged.

Green employment, managed by associations,
organisations and foundations oriented to this end,
is one of the options that offer job opportunities to
people belonging to groups at risk of exclusion.
Our hotels, scattered in different locations, offer
society the possibility of meeting different needs,
depending on each location.

We are particularly proud of our efforts in waste
recycling and surplus management, in the belief
that they are an excellent way of protecting the
environment. It is one of the many initiatives that
confirm our effective and responsible commitment
to respect the environment, and which in turn form
part of a global action of social support that allows
us to meet some of the most pressing needs of our
Company.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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BUSINESS
ANALYSIS

STAKEHOLDERS.

At Vincci Hotels we believe that we can create
sustainable development through dialogue and
joint efforts with suppliers and subcontractors, the
Administration, clients, employees, competitors,
shareholders, trade unions, hotel properties, NGOs
and all social agents.

We are convinced that environmental projects
can move forward if people fight for them, joining
forces even in such a competitive environment
as the tourism sector. However, we must all strive
to achieve the cohesion necessary to meet
the demands of the society. There is still a long
way to go, but we have already started to take
the first steps by detecting social needs and the
expectations placed on our common effort. Our
commitment is to anticipate problems in order
to achieve a society committed to the common
good.

Our plans are to continue working on this ongoing
effort that allows us to provide a highly effective
response to the demands of our stakeholders while
remaining faithful to the business philosophy that
saw us born. It is a unique opportunity to maintain

our social commitment and set the path to follow
when it comes to achieving dialogue in a climate
of trust, an alignment of expectations and limita-
tions, continuous improvement and the projection
of common benefits, and the establishment of
synergies and objectives through experience.

CUSTOMERS

All of Vincci Hotels’ efforts are directed towards
our customers, who are what give meaning to
our organisation. Every day we try to offer them a
service of excellence and a unique accommoda-
tion experience that exceeds their expectations.
Our experience and the vocation for service
that characterises us are geared towards their
complete satisfaction.

EMPLOYEES

Our business is sustainable and it is widely consol-
idated thanks to the efforts of a team of people
fully aligned with the Company’s objectives,
who are constantly involved in their work. We are
committed to improving the working situation and
the environment in which our professionals carry
out their daily activities, while offering them the

possibility of continuous training throughout their
professional lives and a work-life balance. In 2019
we will join the Healthy Companies Network.

It was launched in Spain in 2013 with the “Healthy
Companies” project, inspired by the work carried
out by the European Network for Workplace
Health Promotion (ENWHP) and in response to the
own interest of the National Institute for Safety and
Health at Work (in Spain INSST) in recognising the
work of companies in the field of improving the
health and well-being of their workers, as well as
promoting a culture of health and the exchange
of business experiences.

PUBLIC ADMINISTRATION

The sum of our efforts is the solution to many
of the environmental and social problems
that we, as a society, have to face. This is the
reason why we invite the Public Administra-
tion to a constant dialogue that allows us to
collaborate in order to achieve sustainable devel-
opment and a planet that will be maintained
in the best conditions for future generations.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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SUPPLIERS AND SUBCONTRACTORS

Our relationships with our partners and suppliers
are based on trust, honesty and transparency.
We share with them a single set of values and a
common vision of the business. Our mutual benefit
has been transformed into a well-established
relationship, with common synergies that allow us
to continue to grow year after year.

SHAREHOLDERS

The fulflment of the objectives we have set
ourselves is possible thanks to mutual understand-
ing and dialogue. In this way, we achieve optimum
profitability and meet the challenges we have set
ourselves throughout our history.

SOCIETY

Contributing to the progress of the social environ-
ment in which our hotels are located is one of our
greatest challenges. For this reason we collaborate
with different initiatives that seek local develop-
ment, the progress of the environment and the
respect for it.

TRADE UNIONS

Our commitment is to offer our clients a unique
and differentiated accommodation experience.
This objective of Vincci Hotels would not be possi-
ble without the effort, involvement and daily work
of our team of professionals. Likewise, our joint
efforts with the trade unions, as agents of socialisa-
tion in terms of protecting the rights and integrity of
our workers, have resulted in a committed team of
people who take advantage of the opportunities
that the organisation offers them and enjoy fulfill-
ing their duties.

COMPETITORS

Fair competition is not only necessary for the hotel
sector to perform well, but also healthy when
it comes to seeking joint solutions and offering a
boost to the sector, resolving all those issues that
contribute to slowing it down and hindering it.

The following tables show for each stakeholder
group which communication channels are avail-
able from Vincci Hotels, and how often they are
used.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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Stakeholder Priority 1: Internal
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Stakeholder Priority 2: Environment
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Stakeholder Priority 3: Context
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01 ABOUT THIS REPORT

MATERIALITY
ANALYSIS

The process of identifying the priorities for action, or
material aspects, has been carried out taking into
account the concept of double materiality that is,
identifying both the impacts, risks and opportuni-
ties that the activity of Vincci Hotels may have on
society and the challenges that the social reality
imposes on the company’s business model. To this
end, we have analysed and taken into account
the different inputs mentioned above: economic,
social, environmental and social.

Responsible and optimised consumption of
resources is not only necessary in terms of savings,
but also when it comes to reducing the environ-
mental impact associated with our activity. The
mission of the Works and Maintenance Depart-
ment is to analyse the needs of each establishment
in order to offer customised solutions, pointing out
the measures that need to be adopted and the
investment involved.

In order to offer concrete solutions, we must identify
the needs of our stakeholders. In this sense, the
Sustainability Report 2022 includes all the relevant
information on environmental, economic and
social matters, thus opening a direct communica-
tion channel aimed at the common interest.

Materiality analysis allows Vincci Hotels to identify
requirements, expectations and other aspects

specified by stakeholders, with the aim of analys-
ing them and implementing planned initiatives to
ensure the proper development of processes. This
requires two-way communication that is not only of
interest to our Group, but also allows us to evaluate
the importance of certain issues when considering
their implementation in different business models.
The materiality analysis allows us to find out which
aspects to communicate in the Sustainability
Report are of interest to the parties involved.

The methodology used to meet these objectives
begins with the identification of aspects of interest
worthy of inclusion in the Report, which includes
a review of the main trends in the sector and the
recommendations and expectations of stakehold-
ers, as well as a prior contact with public opinion
reflected in social networks and the media.

After observing the opinions and recommenda-
tions made by key stakeholders for Vincci Hotels,
the most important issues are selected, prioritis-
ing the most relevant ones. In order to apply the
principle of materiality, it is essential to assess the
influence of each issue on stakeholder decisions,
while measuring the importance of the economic,
environmental and social impacts. This is why this
step includes an analysis of the main challenges
and the most important trends for the sector, the
internal opinion of the main business areas, the

best practices of leading companies and the
Group’s current performance.

The next step is the review, assessment and valida-
tion of the issues by the different business units and
senior management. Thus, from the application of
the principles of completeness and stakeholder
participation, we move on to the identification of
content. Finally, once the Sustainability Report has
been published, a final review is essential while the
Group prepares the next report.

As far as Vincci Hotels is concerned, the identi-
fication of the key aspects that the Company
manages with its stakeholders has been carried
out based on an analysis of good practices, trends,
mentions in the media and their expectations.
Likewise, the relevant points have been specified
after maintaining a continuous communication
channel open with the interested parties.

As mentioned above, the relevant topics of
the Sustainability Report, after consultation with
stakeholders, have been defined internally. After
evaluating the various channels of communica-
tion with stakeholders, we have not been informed
of any changes to the relevant topics.

Those that recur most frequently are considered
key to the Memory.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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Most relevant topics of the Sustainability
Report 2022:
Economic

201 Economic performance

202 Market presence
Environmental

301 Materials
302 Energy
303 Water
305 Emissions
306 Waste

307 Environmental compliance
Social

401 Employment

405 Diversity and equal opportunities
406 Non-discrimination

410 Security practices

416 Client health and safety

501 Customer satisfaction

502 Legal compliance

SUSTAINABILITY REPORT 2022 —— VINCCI HOTELES
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FUNDAMENTALS

HISTORY OF THE ORGANISATION.

Vincci Hotels is made up of a group of companies
whose parent company is Tecamira, S.L., based in
the Madrid town of Alcobendas. Throughout our
history, the chain has consolidated its position in
the tourism sector, supported by Rufino Calero,
who ensured that the Group reflected his solid
professional experience and the effort invested in
consolidating Spain as a first-class tourist destina-
tion.

Vincci Hotels has become a benchmark hotel
group in international tourism thanks to the efforts
of his children and the interest of leading profes-
sionals in the sector. In 2001, Vincci Hotels began
its professional career. Since then, and up to the
present day, its ever-increasing trajectory has
made it a Group of recognised prestige. The
relentless pursuit of the highest standards of quality
has not only become a distinctive element of the
Company, but has also allowed it to satisfy the
highest expectations of its clients year after year.

Today the chain has four and five star hotels, differ-
entiated into two lines by Category and location,
although all the establishments share and are

characterised by rigorous criteria of excellence,
quality and innovation in hotel management.

As a hotel group we seek to build customer loyalty,
offering them the best possible experience from
the moment they approach us to make a reser-
vation. Every single detail of our relationship is
focused on achieving their complete satisfaction,
which we achieve by offering them every luxury of
comfort and personalised attention from our team
of professionals.

The team that makes up Vincci Hotels is aligned
with the Group’s business philosophy and commit-
ted to offering the best service. The enthusiasm and
willingness with which they attend to the clients is
our main source of pride.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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HOTEL OPENINGS

PER YEAR

O Vincci Hoteles is born
O Vincci Selection
Rumaykiyya

O Vincci Ciudad de
Salamanca
O Vincci Puertochico

O Vincci Costa Golf

O Vincci Djerba Resort
O Vincci La Rabida

o Vincci Lys

O Vincci Maritimo

O Vincci Centrum

O Vincci Selection
La Plantacion del Sur

O Vincci Soho
O Vincci Tenerife Golf

O Vincci Capitol

O Vincci Frontaura
O Vincci Palace

O Vincci Via 66

O Vincci Baixa

O Vincci Nozha Beach

O Vincci Selection Estrella
del Mar

O Vincci SoMa

O Vincci Malaga

O Vincci Selection
Posada del Patio
O Vincci Helios Beach

O Vincci Selection Aleysa
Boutique & Spa

O Vincci Albayzin
O Vincci BIT

O Vincci Gala

O Vincci Liberdade

O Vincci Mercat

O Vincci Porto

O Vincci Valdecafias Golf

O Vincci Mae

O Vincci Marillia

O Vincci The Mint

O Vincci Zaragoza Zentro

O Vincci Safira Palms
O Vincci Consulado
de Bilbao

O Vincci Rosa Beach
Monastir

O Vincci Ponte de Ferro

O Vincci Larios Diez

O Vincci Molviedro

O Vincci Ever Eden Beach
Resort

O Vincci Dar Midoun

O Hotel Ramblas powered
by Vincci

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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MISSION, VISION AND VALUES.

Future projection

Our present is the best guarantee of a success-
ful future. The daily work of our team is based on
excellence and quality, and translates into the
best experience for our customers. In this sense, we
also feel firmly committed to the environment, with
the confidence that comes from working to leave
a better planet for future generations. We face this
commitment with enthusiasm and courage, and
with the backing of a business philosophy based
on transparency, with a clear commitment to
sustainability and the environment as a guarantee
of success.

Joining forces

The professionals who make up Vincci Hotels have
the common goal of becoming the best option for
tourist establishments and a hotel benchmark in
social and environmental issues.

Service innovation

Advanced computerised reservation systems and
the most efficient technological management
result in fully efficient management, in which the
effort and professionalism of the human team is
perfectly complemented by innovation to achieve
the best results, in a zero-error policy that seeks the
highest standards of quality and excellence.

Self-identity

In order to offer the highest quality, each of our
hotels has a personal and unique identity, which
in turn translates into personalised experiences for

our guests. Each establishment has its own distinct
personality, marked by its location.

The Company’s engine

The real heart of Vincci Hotels, and who makes the
difference in our Group, is our staff, fully committed
to the values that set us apart. A group of profes-
sionals whose constant effort and enthusiasm for
doing things well allows us to achieve the quality
and excellence that represents us. Their involve-
ment, creativity and participation is what has
allowed Vincci Hotels to stand out throughout its
history, becoming a benchmark for the tourism
sector.

Experience, training and innovation

Technological innovation is combined with the
experience of our professionals, resulting in Vincci
Hotels being able to meet each and every one of
its challenges. Our experience allows us to offer our
professionals continuous training throughout their
working lives, so that they can develop their skills
and abilities, in the conviction that only in this way
will they be able to give the best of themselves to
each client.

Our commitment

Our unconditional commitment to the environ-
ment and our interest in minimising the impact of
our presence have been taken on board by both
our employees and our suppliers, as reflected
in the Environmental Management System that
encompasses the Company’s values. Our commit-
ment to society involves supporting programmes
and activities in favour of the most disadvantaged
groups and those at risk of social exclusion, always

in the search for a society in which we all have the
same opportunities and rights.

Heritage as a sign of identity

Our hotels are located in areas of high tourist,
monumental, historical or scenic importance,
which is a differentiating element of the Group. We
rely on technology to offer the best service to our
customers, but our values include respect for the
environment as a hallmark of our establishments.
Each of our accommodations has its own decora-
tion and unique personality, but with quality as a
common commitment.

Looking ahead

Every guest who chooses Vincci Hotels has a
unique, unforgettable and unrepeatable experi-
ence, enjoying their stay to the full, with unbeatable
service. An authentic VincciHotels experience that
achieves complete satisfaction and builds loyalty
for subsequent visits, and which is our company’s
best letter of introduction.

A consolidated organisation

Vincci Hotels is an established chain in the sector,
both nationally and internationally. With the
backing of this current recognition, we continue
to move forward to ensure that the future is just
as promising. Among the chain’s objectives is its
commitment to expansion, with the opening of
new hotels, both in Spain and abroad.

We feelready forthe new challenges thatlie ahead
and we are determined to continue to demon-
strate our transparency, our quality standards and
the best service in each of the establishments of

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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our chain, whose list will soon be increased with
new hotels located in privleged environments
and thus achieve the complete satisfaction of our
customers. Some of these challenges are:

Competition from accommodation rental
platforms: For several years now an important
factor has been the introduction of C2C platforms
in the market, these platforms are and remain a
direct competition to hoteliers. Gradually, in some
territories, this form of rental has been regulated,
resulting in the possibility to compete in a fairer
way.

Changes in consumer preferences: Consumers
need clarity, fransparency, flexibility and choice to
make decisions that fit their changing needs and
circumstances. The 3 biggest trends we see right
now are: sustainability, ethical employment and
centralising operations in the cloud.

As we can see, the way the company operates is
beginning to be a determining factor for custom-
ers, and centralised and integrated end-to-end
solutions will be vital for customer acquisition.

Shortage of quadlified staff: The cornerstone of a
company is its employees, we must be able to
train and motivate our staff, this challenge is vital if
we want to have long-lasting working relationships
and retain talent.

Operational costs: We are currently experiencing
rising costs. This is why the key will be to be able
to reduce costs without affecting the quality of
service. An important factor mentioned above
is sustainability, through which we can make
changes demanded by customers that will help us
to reduce these operating costs without compro-

mising the service, in fact, increasing its quality.

Increasingly demanding customers: Today s
travellers expect a personalised and unique
experience and expect hotels to adapt to their
individual needs and wishes. In addition, custom-
ers also expect a high quality of service throughout
the Customer Journey.

This increased demand is partly due to the wide
availability of information and options from other
customers, allowing them to make informed
decisions and compare services and prices. In
addition, competition in the hotelindustry isincreas-
ing, forcing us to constantly improve our services
and differentiate ourselves from the competition.

To meet the demands of discerning customers,
hotels must strive to offer unique and personalised
experiencesthat are tailored to individual customer
needs and preferences, including additional
services, personalised packages, local activi-
ties and cultural experiences, and exceptional
customer service at all points of sale and customer
contact.

Although customers are increasingly demanding,
they are also wiling to pay for a quality experi-
ence. Therefore, at Vincci we are always working
to improve the offer and satisfy customer demands
in order to gain a competitive advantage and
improve profitability in the long term.

Greater customer loyalty: Today’s customers are
demanding, and we must make a great effort to
retain them. Thisis the path to follow so that custom-
ers feel that they have had a unique experience
and decide to choose us again.

Boredom and disenchantment of the citizens of
some areas against tourism: The concentration
of tourism in city areas is displacing citizens and
generating a rejection of mass tourism. It is our task
to also attract residents and avoid this disenchant-
ment by ensuring that our hotels are integrated
into the life of each city where they are present.

Inflation and rising interest rates: A global problem
that affects the purchasing power of citizens and
of course tourism consumption.

Customer attraction from competing destinations
such as Turkey and Egypt, this is an element that
will always be present, Spain is a mature destina-
tion but one that is reinventing itself and adapting
to the changing circumstances of the present day
and the preferences of customers.

Legislation: unequal legislation depending on the
region is another danger. The different regulations
do not allow for homogeneous processes.
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ACHIEVEMENTS

In
we have achieved:

FARO Document Manager Implementation
UNESCO signature, commitment to sustainable tourism

Registration of Carbon Footprint Verification and Offsetting
with the Ministry of Ecological Transition and Demographic
Challenge

Best Practice Award
Madrid Metropolitano Award

Ecostar Certificat

By
we aim to achieve
the following goals:

Completing the Plastic Free project

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES

Implementing a food waste project
ISO 50001 Certification
Systems integration

Increasing fundraising for Children’s Villages

GOALS
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RESPONSIBLE MANAGEMENT.

Financial performance gives us a better under-
standing of Vincci Hotels and its commitment to
sustainability. Our involvement in sustainability is
long-term, bearing in mind that our activity has a
direct impact on the economic conditions of our
stakeholders and on the local, national and inter-
national systems where our hotels are located.

Each of the Group’s departments has its own
mission, but only by working together can we meet
the goals set out in our environmental policy. These
daily challenges, together with the experience we
have gained over the years and the knowledge
we already have in the field of sustainability, allow
us to meet our challenges and continue to make
progress.

To strengthen our commitment to environmental
care, we need to have key strategies in place that
are well organised and well defined. Our sector is
in the midst of development, but we must not lose
sight of where we are starting from and where we
are heading. After the economic crisis, it is time to
move on to new goals, especially when it comes
to achieving the planet that future generations
deserve.

Under these criteria of responsible management,
our budgets are in line with the criteria of transpar-
ency that has always defined us. In compliance
with current legislation, the annual accounts of our
chain are externally audited by Deloitte, S.L. In this
sense, our Revenue Management or pricing policy

is based on parameters such as the degree of
room occupancy, or on economic indicators such
as the Revenue per Available Room (RevPar),or
the Average Daily Rate (ADR).

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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FINANCIAL DIMENSION

THE ORGANISATION IN FIGURES.

Total rooms of the Vincci Hotels Hotel Chain: Total rooms of the Vincci Hotels Hotel Chain:

rooms : rooms
(Spain + Tunisia + (Spain + Tunisia +
Portugal + Greece) Portugal)

38

Tunisia Portugal Greece Spain Tunisia Portugal Spain

SUSTAINABILITY REPORT 2022 —— VINCCI HOTELES
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*Data in euros / 2022 data.
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hotel levels.

documents.

Traduccioén del cuadro

80,08 %

EL CAHOSO, SA
A78211596 (BADAJOZ)

In order to achieve long term and sustainable 25 % KLENICOL SL
profitability, it is essential to adjust annual budgets ] B85575942
and contain spending af both head office and TECA_M'RA' SL ‘,'3828,44416_, : : : :
Actividad: Patrimonial Edificios e Inversiones Financiera
- _ 25 % TEODOLINDAS SL
. o . o Inmuebles: Oficinas Albatros (Alcobendas — Madrid) B85575082
List of entities included in the organisation’s H Costa Golf (Chiclana - Cadiz) -
consolidated financial statements or equivalent H Rumaykiyya (Sierra Nevada) 25 % CALOE INVESTMENTS SL
H Puertochico (Santander) ) B85575066
) H Tenerife Golf (San Miguel de Abona - TF)
The structure of the Group is as follows: Otras propiedades en inmuebles y terrenos 25 % LA CARRONA SL
] B85575033
64 % 100 % 100 % 63,63 % 100 %
QUES HOTELES, SA PRADO 2001, SA TECAMIRA NEXOTEL ADEJE, SA ALTAI HOTELES, SL
A82993247(Madrid) A83035899 (Madrid) DE INVERSIONES SL A38612453 (ADEJE - TF) B83439273 (Barcelona)
Actividad: Patrimonial Actividad: Patrimonial B82842287 Actividad: Patrimonial Actividad: Patrimonial

Actividad: Agropecuaria
Terrenos rdsticos

Inmueble: H Cedaceros

In 2022, the Group company Altai
Gestion, S.A. has been merged with the
Group company Vincci Hotels, S.A.

Inmueble: H Soho

Actividad: Financiera

81,13 % 16,69 %

VINCCI HOTELES SA

97,96 %

VINCCI MEDITERRANEE
769558 D - TUNEZ
Actividad: Hotelera
HOTELES TUNEZ

Inmueble: H La Plantacién

63,63 %

NEXOTEL GESTION, SA

A82919945 A38842316 (ADEJE - TF)
Actividad: Hotelera Actividad: Hotelera
Espafia La Plantacion

30 % 70 % 100 %

ALTAI GESTION, SA

A83578328 - BARCELONA
Actividad: Explotacion Hoteles
HOTEL Maritimo

LUSOVINCCI, UNIPESSOAL LDA
NIPC 508642418 - PORTUGAL
Actividad: HOTELERA

Inmueble: H Maritimo

100 %

ALTAI HOTELES,

SUC. EM PORTUGAL
980335493 (LISBOA)
Actividad: Patrimonial
Inmueble: H Baixa

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES

23



01 ABOUT THIS REPORT

Certain environmental and social information of
the companies Ques Hoteles S.A., Prado 2001 S.A.,
Altai Hoteles S.L. and Altai Hoteles Suc. Em Portu-
gal is not disclosed in this Sustainability Report as its
repercussion is not significant for the Group since
these are patrimonial companies. The company El
Cahoso, S.A. is not included either, as this company
is integrated into the Group under the equity
method of consolidation.

GREEN ECONOMY

Tourism is a source of wealth for those communi-
ties where the activity takes place, but we must
not forget that global progress must come from
the Sustainable Development Goals, with respect
for the local population, cultural heritage and the
environment. Only through a global commitment
can we build a better world. For this reason, from
our chain we try to improve the quality of life of
the community that welcomes us, always think-
ing about achieving a fairer society that respects
the environment. The joint attitude of responsibil-
ity of employees, suppliers and customers is the
key element to achieve sustainable criteria, while
supporting the most needy social groups, people
with disabilities and groups at risk of social exclu-
sion.

The green economy is key to improving human
well-being and an indispensable element in
achieving social equality, and reducing environ-
mental risks and ecological scarcity, according
to the United Nations Environment Programme
(UNEP). It was given a major boost as early as 2012,
when the United Nations Conference on Sustaina-
ble Development considered it to be a very useful

tool for achieving poverty eradication and sustain-
able development.

Vincci Hotels maintains among its green or circu-
lar economy objectives the challenge of reducing
greenhouse gas emissions and the use of natural
resources. This implies less waste generation and a
reduction, as far as possible, of social inequalities.
All this without forgetting the return on invest-
ment of natural, human and economic capital
in a system that optimises the flow of goods and
services to get the best out of raw materials, while
minimising waste.

According to the International Labour Organisa-
tion (ILO), green jobs are all jobs that contribute to
preserving and restoring the environment, both in
traditional and emerging sectors. For Vincci Hotels,
these jobs help to meet the following challenges:

* Increased efficiency of energy consumption
and raw materials.

= Limiting greenhouse gas emissions.
= Reduction of waste and pollution.
= Adaptation to climate change.

Our Group collaborates with organisations that are
committed to the great social and environmental
challenges facing our society. These institutions
and organisations work at a local level in the areas
where our establishments are located, sharing
Vincci Hotels” mission, vision and values.

Our commitment to social programmes are
already part of our internal processes, which gives
us added value and differentiates us as a chain. In

this way, our employees care about the impact of
the activity we carry out, so they are firmly commit-
ted to making this planet a better world.

In this sense, we are very proud of our collabora-
tion with organisations that strive to improve the
comprehensive training and integration of people
at risk of social exclusion. At Vincci Hotels we try to
encourage their personal and educational growth,
and we provide them with an immersion into the
workplace in accordance with their abilities.

SUPPLY CHAIN

For Vincci Hotels it is a priority to achieve the
highest levels of sustainability, quality and profit-
ability in the exercise of its activity, which entails
exquisite care when selecting suppliers and collab-
orators. The hotel purchasing process is marked by
different environmental and social aspects, which
make the difference in the selection of suppliers:

= Recycled packaging (environmental)

» Supplier and product certification (environ-
mental)

= Kilometre 0 (environmental and social)

< Proximity of the warehouse to avoid long
journeys (environmental)

= Emission-free vehicles (environmental)

Our collaborating companies share our values and
the same business vision, adopting the environmen-
tal and social protection criteria that characterise
our Company.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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The main local suppliers were informed of Vincci
Hotels’ environmental policy by e-mail or post.
They were also asked about their different environ-
mental, quality, product and occupational risk
prevention certifications.

The information from the certifications has been
recorded in a supplier file and helps us to carry out
joint projects, such as packaging changes. The
aim is that our collaborators stop being suppliers
and become partners with whom we can develop
joint actions related to the environment. The infor-
mation about the suppliers most involved in the
implementation of these changes allows us to
focus an increase in the volume of purchases on
them.

In 2022, no supplier visits have been carried out.

1.7

PERIOD, DEADLINE AND
CONTACT POINT FOR QUESTIONS

Reporting period for the information provided:
Annual financial year ended 31 December 2022
The reporting cycle:

Annual

The contact point for questions about the re-
port or its contents:

You can send us any doubts, questions or sugges-
tions about its content, or make comments about
the Sustainability Report at the following e-mail ad-
dress or by post to our head office:

SUSTAINABILITY REPORT 2022 —— VINCCI HOTELES
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LEADERSHIP AND
GOOD GOVERNANCE

2.1 Business Model
2.2 Values, Principles, Standards and Policies
2.3 Main Non-Financial Risks

2.4 Corruption and Bribery
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BUSINESS
MODEL

2.1.1 Name of the company.

Tecamira S.L. and Subsidiaries, commercially
known as “Vincci Hotels Group”. (Hereinafter

“Group”, “Company”, “Vincci” or “VincciHotels”).

2.1.2 Activities, brands, products and
services.

HOTEL MANAGEMENT MODELS.

Ownership: Through its holding companies, the
Group owns the establishments, bears the business
risk and assumes both the profits and costs of the
activity.

Renting: Vincci Hotels rents properties for opera-
fion for a specific period of fime, setting a rental
fee that may be a variable or fixed amount,
depending on the contract. The business
unit is determined by an agreement on the
decision-making capacity of both parties. Vincci
Hotels acts as manager, taking charge of the
operation of the establishment and taking care
of the processes in return for the agreed fees. The
Group offers the advantages of its own working
model, brand portfolio, collaboration agreements

and its extensive experience in the sector.

Management: Vincci Hotels is responsible for
the management of the hotels, but not for their
operation.

OUR PRODUCTS:

Hotels and Spa: Our mission is to offer a personal-
ised service characterised by the highest quality,
with a focus on excellence and the utmost care
in every detail. With this objective in mind, our
Group has consolidated its position as the leading
reference in its sector at a national and interna-
tional level. One of the differential values of Vincci
Hotels is the careful location of its establishments,
always in places that stand out for their scenic,
social and cultural richness. In order to make our
guests feel comfortable, we combine the latest
technological advances with personalised atten-
tion. We want our clients to enjoy each of our
hotels to the maximum, regardless of the need
that has motivated their choice. For this reason,
all the rooms in our establishments have an exclu-
sive design, capable of surprising, with a wealth
of details and their own identity criteria in terms of
quality and design.

Our clients arrive at the hotel with high expec-
tations that we take care to improve, whether
their stay is for leisure, business or family reasons.
We offer solutions to each and every one of our
clients’ needs, whether in urban settings or in
beach destinations, or in establishments focused
on snow or golf. Both in the Vincci Selection line
and in the Vincci Hotels we work to make our
guests feel comfortable when they walk through
the front door, ensuring that they can relax in an
environment where comfort and attention are
the great added values.

Vincci Selection: Our Vincci Selection hotels are
5-star establishments located in privileged desti-
nations. These hotels are characterised by the
highest standards of comfort, exquisite customer
service and maximum quality. Every corner of
these establishments is designed for the custom-
er’s enjoyment. For this reason, we offer a wide
range of services aimed at relaxation, including
spas, jacuzzis and thalassotherapy services, the
best option for relaxing after a day of sightseeing,
shopping, business, beach or sporting activities.

VincciHotels: Our VincciHotels are 4-star establish-
ments oriented towards comfort, complemented

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES
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by a personalised and specialised service when
it comes to resolving any need. They are located
in strategic locations and, thanks to advanced
technology, our guests can enjoy an authentic
Vincci experience, which makes these establish-
ments the perfect hotels for businessmen and
women, as well as for those looking for leisure,
tourism or a few days’ rest with the family. Each
of the hotels has its own personality and is differ-
ent from the rest. Their meticulous decoration
and original design establish a characteristic
identity, with corners that invite you to relax and
a multitude of details that make each stay an
unforgettable memory.

nAmmu Spa Areas: The nAmmu Spa Areas are
exclusive thermal spaces at the Vincci, Hotels
which have been created thinking about the
care of body and mind. It is a new concept of
relaxation where the client can find relaxing facil-
ities with the most modern hydromassage baths,
effective jet services, therapeutic mud and the
most up-to-date beauty treatments, in which
the client is pampered with quality cosmetics.
We have specialised staff who make customer
service an exclusive, personalised and relax-
ing experience. Supported by their professional
experience, and under the supervision of a quali-
fied medical service, the client is guided on the
available treatments, advising them on those
that best suit their needs.

2.1.3 Location of the headquarters.

Anabel Segura, 11. Edif. A Bajo. Centro de
Negocios Albatros 28108 Arroyo de la Vega -
Alcobendas (Madrid).

2.1.4 Location of operations.

Indicate the number of countries where the
organisation operates, specifying the countries
where it carries out the most significant orrelevant
operations for the issues covered in the report.

Spain, Portugal, Greece and Tunisia

2.1.5 Ownership and legal form.

The Group’s parent company is registered as:
TECAMIRA S.L., which is registered in Madrid in
volume 16,037, paper 12, section 8, page 8,
sheet no. M271455, tax identification number
B82844416.

2.1.6 Executive level responsibility for
economic, environmental and social
issues.

Executive-level positions that the organisation
has appointed with responsibility for economic,
environmental and social topics.
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CORPORATE ORGANISATION CHART:

General Manager:

General Manager North Zone and Tunisia:

General Manager South Zone
and Portugal:

Decoration and Interior Design Director:

Dir. Administration and Finance:

Works and Maintenance Manager:

Purchasing Manager:

Quality and Sustainability Director:

Expansion Manager:

Systems Manager:

Dir. Revenue & Sales:

Legal Counsel:

HR Director:

Head of Marketing and Communication:

F&B Director:

Head of Digital Strategy and Business
Development:
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VALUES, PRINCIPLES,
STANDARDS AND POLIC

2.2.1 Values, principles, standards and
norms of conduct.

Description of the organisation’s values, principles,
standards and norms of behaviour.

CODE OF ETHICS.

All the procedures developed by Vincci Hotels
are encompassed in the Company’s Code of
Ethics, which constitutes an effective and coher-
ent framework of social responsibility. In order to
carry out our activity satisfactorily and continue
being a benchmark in the sector, we must have
professionals who are characterised by their solid
values and who work in an unimpeachable ethical
environment.

The Code of Ethics of Vincci Hotels reflects the
philosophy that characterises us and constitutes
an inherent element of our model of action, which
in furn defines us as a Group in the face of our
competitors. Our work is carried out within a frame-
work of respect, which is the basis for maintaining
an impeccable reputation and an ironclad
approach to preventing corruption.

N

In this sense, and with the aim of preventing acts
derived from corruption and money laundering,
Vincci Hotels complies with current regulations and
audits its annual accounts in Spain through the
company Deloitte, S.L., making them public so that
any interested party can consult them. Internally,
the Finance Department of the central offices also
carries out audits to check that the management
of the hotels complies with the legal framework.

In addition, when auditing the various operations
of the administration department of the establish-
ments, there are procedures that must be followed
by the directors, who have the power of authorisa-
tion. These procedures have been drawn up by the
Central Offices and make it possible to control that
all the Group’s accounts comply with the regula-
tions in force. So far, we have had no complaints
from the Public Administration in this respect.

Our business model is solvent and success-oriented
because it is focused on a socially responsible
code of conduct, both externally and internally.
All professionals with responsibility in the chain,
especially those who are in charge of teams, are
aware of this Code of Ethics, which serves as a
reference, setting an example with their actions.

The Vincci Hotels Code of Ethics can be found on
our Intranet and on the Sustainability Microsite.
This code is given to all new employees as part of
the Welcome Pack. Any employee who wishes to
consult it can do so and it is open to anyone who
wants to know about it. This commitment to the
Company’s employees’ intentions is a guarantee
for our customers, who are served by employ-
ees who are aware of the responsibility that their
actions entail. Our attitude of service, together
with the relationships we maintain with customers
and suppliers, enables us to meet the objectives
and challenges we have set ourselves, and is a
reflection of what the Company is like in terms of
the actions of its employees.

Vincci Hotels’ support is, therefore, the ethical,
upright and irreproachable conduct of each and
every one of its employees.

SDGs we contribute to:
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2.2.2 Organisational management
approach to corruption and bribery;
human rights; labour; environment; supply
chain.

Procedures adopted by the organisation on
corruption and bribery; human rights; labour,;
environment and supply chain.

The current focus of Vincci Hotels’ procedures is
one of precaution and prevention. The chain has
procedures for all its departments at an opera-
tional level, and in turn, due to 1SO14001:2015
certification, we have procedures for environmen-
tal management. These procedures (Environment
and Supply Chain) can be consulted on the
Intranet, and are therefore available to all staff.

The legal department is currently defining the
Compliance procedures which will be communi-
cated once they have been approved.

VINCCI HOTEL POLICIES

Sustainability Policy

1 https://sostenibilidad.vinccihoteles.
com/wp-content/uploads/2021/03/
Pol%C3%ADtica-sostenibilidad-ES.pdf

CSR Policy

1 https://sostenibilidad.vinccihoteles.
com/wp-content/uploads/2018/03/Po-
litica RSC_ES.pdf

Children’s Policy

1 https://sostenibilidad.vinccihoteles.
com/wp-content/uploads/2018/03/Po-
litica_ProteccionalMenor_ES.pdf

Quality and Environmental Policy

1 https://sostenibilidad.vinccihoteles.
com/wp-content/uploads/2018/03/Po-
litica_CalidadyMedioAmbiente_ES.pdf

SUSTAINABLE PURCHASING POLICY.

Since its foundation, Vincci Hotels has integrated
the values of sustainability and social commitment
as benchmarks in its strategies and this, together
with its international character, makes it necessary
to define policies that allow global management
with common guidelines that ensure standardisa-
tionin services and uniformity in our levels of quality.

For this reason, this sustainable purchasing and
confracting policy is defined, which aims fo
regulate relations with our suppliers, as well as the
values that they must maintain as basic require-
ments and which, among others, will be all those
linked to respect for Human Rights, environmen-
tal protection, social development and ethical
behaviour.

TRAINING POLICY.

Our Training Policy revolves around a number of
Principles:

= Ensuring employee training

= Ensuring the quality of the service provided
and of the final product.

= Promoting the internalisation of values, behav-
iours and culture

< Meeting current and future needs of the
organisation

This training policy is aligned with our strategic
objective: to be a leader in the hotel offer in the
four and five-star hotel segment.

An Energy, Anti-Corruption and Crime and Bribery
Prevention Policy has been created in 2022.
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MAIN NON-FINANCIAL RISKS

2.3.1 Main impacts, risks and
opportunities.

STRENGTHS: Environmental certification, Environ-
mental training Staff involvement, Green energy
contract, Purchase of products in bulk, Hotel
processing, Environmentally responsible equip-
ment, Use of leftover food for other processing,
Movement sensors in staff areas, Sustainable
mobility, Products for the maintenance of ecolog-
ical gardens, Internal segregation of staff, Sheets
and paper screen-printed with certification, PDQ,
Management support, Accessibility, Sustainable
purchasing policy, Key room via app, CO, calcula-
tor for customers.

WEAKNESSES:  Environmental communication,
Segregation at source (rooms), Average Vincci
stays, Energy efficiency, own energy generation,
Offer electronic billing, Resources for environmen-
tal actions, Segregation of organic waste because
it was not collected by the City Council, Hotels with
propane and diesel, Offer of single-dose products
at breakfast, Km0 products, Purchase of seasonal
products, Lack of Energy Efficiency Labels for Build-
ings, Minibars (Label D), Soundproofing of rooms,

Temperature adjustments in rooms, Swimming
pools with chlorine, Swimming pools with chlorine,
Single-dose amenities, Sewage disposal, Waste
confrol. D), Soundproofing of rooms, Tempera-
ture adjustments in rooms, Swimming pools with
chlorine, Single-dose amenities, Dumping into
sewers, Waste control.

THREATS: Legislation, Sea pollution, Atmospheric
pollution, Climate change, Police records, Cost of
ecological products, Lack of public aid to large
companies for environmental projects, Arab and
Asian clients, Covid, Over-information of clients.

OPPORTUNITIES: Recycling of various waste,
Carbon footprint calculation, Sale of waste,
Voluntary actions, Customer awareness (respon-
sible tourist), Variety of ecological products,
Circular economy (zero waste), Filtered water,
Arfificial Inteligence, Energy generation equip-
ment, Collaborations with stakeholders, Increased
sale of electric cars, Local economy, Digital trans-
formation, Increased water and energy costs,
Customer loyalty through environmental policy,
Certified products, Purchasing from local cooper-
atives.

2.3.2 Operations with significant negative
impacts.

There are no operations with significant negative
impact.
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CORRUPTION
AND BRIBERY

2.4.1 Mechanisms for evaluating the
effectiveness of the anti-corruption and
anti-bribery management approach and
its results.

In order to be able to have a comprehensive Crimi-
nal Compliance procedure that brings together
all the policies of Vincci Hotels, we are currently
working with an external company that has been
commissioned to carry out the work necessary for
its implementation. We are currently working on a
Risk Analysis Report by department.

2.4.2 Development programmes.

Currently, the chain has an agreement with
Children’s Villages. The SOS Children’s Villages
organisation, has the objective of helping one of
the most vulnerable groups, such as children, which
is perfectly in line with the social policy followed by
our chain. Some of the actions we have carried
out are: Donation through payroll, physical collec-
tion in the hotel on Children’s Day, a dish has been
selected (in some of the hotel restaurants), which
is a Solidarity Dish and the amount is donated,
we have the solidarity menus and the Christmas
campaign.
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ENVIRONMENITAL
CAPITAL

3.1 Environment
3.2 Pollution

3.3 Circular Economy, Waste Prevention and
Management

3.4 Sustainable Use of Resources
3.5 Climate Change

3.6 Protection of Biodiversity
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ENVIRONMENT

3.1.1 Mechanisms for evaluating
the effectiveness of the environmen-
tal management approach and its
results.

“Our chain has always been committed to differ-
ent ways of acting in the area of corporate social
responsibility and every year setting out new
challenges for the coming years. Since our origins
at Vincci Hotels we have set ourselves a series of
commitments related to respect for the social and
environmental surroundings in a sector that has
always been one of the main economic engines
of our country. All of this is included for yet another
year in this Annual Sustainability Report, which
reflects all our achievements in this area, as well as
our goails.

In the last year, we have taken advantage of the
opportunity to establish different procedures that
have contributed to our continued improvement
in terms of sustainability, at the same time as we
continue to make progress in new actions. For
example, we plan fo undertake the plastic waste
circularity audit with the intention of finding out
the destination of the plastic waste we have in the

hotels, and thus be able to promote its recycling to
become raw material for other products.

One of our objectives is to implement HACCP
soffware, a system to control food waste, which
also involves the digitalisation of the F&B depart-
ments. We also plan to implement digital monitoring
soffware for energy and water consumption in
hotels. This will allow us to incorporate the data into
the software and analyse large amounts of data,
which will provide us with information to propose
improvements in the hotels.

Another of our goals, and in line with this latest
project, is the certification of all hotels in Spain
and Portugal with the ISO 50001 Energy Efficiency
standard, this standard helps to study, analyse and
carry out actions to improve the energy efficiency
of hotels. We are also working on the integration
of systems, as we are currently certified by I1SO
14001 and this year we will be certified by ISO
50001, and for next year the two certifications will
be integrated both in the internal audits and in the
document management system that we have.

Among the many actions we also intend fo
continue to build loyalty in our collaboration with

SOS Children’s Villages by promoting certain
measures that contribute to increasing the funds
raised for this children’s aid organisation.

In short, different initiatives that we believe will
contribute to a sustainable business model and
fo raising awareness about taking the necessary
steps towards tourism that is more beneficial for the
environment and the social and cultural environ-
ment and, ultimately, for the traveller himself”.

César Pérez
Director of Quality and Sustainability
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WHAT IS ISO 14001:2015?

The ISO 14001:2015 international standard for
Environmental Management Systems (EMS)
presents a measurement system for compa-
nies which implement it to design, manage and
improve their environmental policy.

This internationally recognised standard is easy to
integrate with other ISO standards. Its application
by an organisation is synonymous with the involve-
ment of the main stakeholders in environmental
matters, and proposes a redefinition of environ-
mental needs, as well as a correct identification of
the main requirements of the companyss environ-
mental policy. In addition, the standard also reflects
the involvement of top management in the effec-
tive management of environmental resources and
the better integration of EMS requirements into
business processes.

Vincci Hotels has always been aware of the risks
and opportunities posed by the environmental
challenges it has faced. Having the backing of an
international standard in this commitment is not
only a recognition of the management carried
out, but also a contribution of enthusiasm to
continue improving internally and to finish defining
the objectives that form part of this management
focused on respect for the environment that has
characterised the Company since its birth.

Within the certified Vincci Hotels establishments,
some external and internal risks have been
detected. These risks are identified through the
SWOTs carried out by the hotels. These are the
most frequently repeated and are the ones on
which action is already being taken.

= Customer Communication.
= Electronic invoicing.
= Single-dose amenities.

= Carbon Footprint Calculation/Carbon Offset-
ting.

= \oluntary actions.

The Group companies within the Environmental
Management System are:

= Vincci Hotels S.A.
= Nexotel Adeje S.A.
= Lusovincci Unipessoal LDA.

Our organisation is fuly aware of the impacts
generated by its activity, directing all its efforts to
their reduction and to the effective control of the
processes determined by our activity.

Requirements reinforced by 1ISO 14001:2015
= Senior management leadership.
e Legal requirements and others.

¢ External communication with identified stake-
holders.

= Continuous improvement, environmental
performance and indicators.

e Documented information.

In 2022, there has been no analysis of worker, social
or grievance risks. It has only been carried out at
environmental level. It will be carried out in the
following years.

OTHER CERTIFICATIONS.

Among the sustainability and quality-oriented certi-
fications belonging to different hotels of the chain
that join the ISO 14001:2015 are the following:

TRAVELIFE

Internationally recognised quality certification
specific to the tourism sector, which summarises
the Company»s commitment to the environment.
The hotels with Travelife Gold certification are:

= Vincci Selection Posada del Patio.

= Vincci Selection La Plantacion del Sur.
= Vincci Costa Golf.

= Vincci Tenerife Golf.

= Vincci Estrella del Mar Selection.

TOURISM QUALITY
COMMITMENT

The Integral System of Spanish Tourism Quality in
Destinations (SICTED) is designed by the Secretary
of State for Tourism with the collaboration of the
Spanish Federation of Municipalities and Provinces.
This certification confirms the quality of tourist desti-
nations and their potential to provide a quality
customer experience.

The objective of this quality management system
is continuous improvement. To this end, it estab-
lishes common objectives to be met by the agents
involved, which result in a homogeneous level of
quality in the services and, in turn, make it possi-
ble to correct any deficiencies that are detected.
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These are the Vincci establishments that hold this
prestigious cerfification:

« Vincci Selection Posada del Patio.
= Vincci Malaga.
QSC CERTIFICATE

The QSC seal is awarded by the Chinese National
Tourism Administration. It is the equivalent of the
Spanish Q for Tourism Quality seal and distinguishes
the establishment that possesses it as a tourism
service provider according to the criteria of excel-
lence required for tourism from China.

Vincci Selection Posada del Patio obtained this
cerfification in 2017, becoming the first hotel in
Malaga to achieve it.

BIOSPHERE CERTIFICATE

The Biosphere seal is a system for measuring
sustainability, with the aim of functioning as a tool
for continuous improvement.

« Vincci Mae.
= Vincci Tenerife Golf.
= Vincci Selection La Plantacion del Sur.

SDGs we contribute to:

The result of the management approach can be
seen in the Minutes of the Management Review of
the Environmental Management System and Exter-
nal Audit.

Specific environmental actions such as; processes,
projects, programmes and initiatives.

In 2021, an Ecological Transition Plan was drawn
up in accordance with the 2030 Agenda, which
includes several important areas of action for the
company:

= Carbon Footprint Reduction Plan.

= Waste Management and Reduction Plan.
= Healthy and Sustainable F&B Plan.

= CSR Plan.

= Sustainable Water Use Plan.

All plans have targets to 2030 along with measures
that will be adopted during this time.

3.1.2 Precautionary principle or
approach to protect the environment
from a risk of serious or irreversible
damage.

MANUAL OF GOOD ENVIRONMENTAL
PRACTICES.

Vincci Hotels, with the aim of guiding its employ-
ees in the need to achieve sustainable goals,
offers them the Manual of Good Environmental
Practices. We are convinced that the employ-

ees themselves have the power to achieve these
sustainability objectives and reduce their environ-
mental impact by reorganising their activities and
processes to this end.

The handbook brings together good practices
that are simple to implement and highly effective.
They offer quick, efficient and lasting results, and
seek a change of mentality and attitude on the
part of professionals through the simple gesture of
reorganising their daily tasks. In addition, and in
order to raise the awareness of its employees more
effectively, each of our professionals receives
monthly the Green News, which explain the lines
of environmental action proposed by the chain.

The Good Practice Manual is structured by depart-
ment and includes practical tips that workers can
easily apply to their daily tasks. With minimal invest-
ment, the following goals can be achieved:

= Reduction of energy and water consumption.
These reductions are contemplated in several
establishments, as they are environmental
aspects considered significant in our Environ-
mental Management System. Some of the
measures that have been carried out in recent
years are: introduction of LEDs in the hotel light-
ing, replacement of windows with others that
improve insulation, replacement of boilers with
more efficient ones, revisions of the flow reduc-
ers on taps and training for chambermaids in
more efficient use of water in cleaning, among
other measures. Some hotels already have
solar thermal panels for DHW (air condition-
ing system) and/or air-conditioning, which are
checked according to the current RITE Regula-

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES

37



03 ENVIRONMENTAL CAPITAL

tion of Thermal Installations in buildings). One
hotel has photovoltaic panels, another has a
micro cogeneration system, and heat pumps
are used for DHW and pool heating.

= Less waste generation. We achieve this objec-
tive by replacing the purchase of single-dose
products with bulk products, and also by using
leftoversto make other products (e.g. fruit, which
is reused to make smoothies for the breakfast
buffet, and pastries, which are used to make
puddings), making products in the hotel to
avoid buying packaged products (e.g. cakes,
tarts, jams, etc.), and a water and salt hydrolysis
machine that prevents us from buying chemi-
cal products and generating more packaging.
There are also several salt pools, which means
that we do not have to buy chlorine, thus avoid-
ing the generation of packaging.

= Enhancement of waste recycling. This is
achieved by increasing the number of recycling
points for customers. In addition, the chamber-
maids> trolleys are equipped with bags to
classify the waste that the customer leaves
outside the waste bin in the room, better segre-
gating organic waste so that it does not go to
the undifferentiated waste bin. By studying the
life cycle of products, we can guarantee their
correct destination and their recycling, reuse,
recovery or disposal (the latter is a minority of
the waste we generate).

= Reduced atmospheric emissions, discharges
and pollution. There are procedures in some
hotels that change sheets every 3 days and
avoid changing towels if the client leaves them
hanging. We have a green energy contract for

most of the hotels and analyses are carried out
to know what we discharge into the sewage
system. In some establishments we have water
and salt hydrolysis machines (which prevents us
from using chemical products and not dumping
them, evenif they are biodegradable), collabo-
rating in beach clean-ups and communicating
to clients the importance of this to prevent
pollution.

= Strengthening the business strategy by
introducing environmental protection as a
continuous improvement.

= Prevention and control of environmental
aspects in all the processes of its application.

= Anticipation of market demands.
= Environmental training of employees.

= Compliance with current legislation and
implementation of the ISO 14001 standard in all
establishments.

SDGs we contribute to:

ENVIRONMENTAL GUIDE FOR SUPPLIERS
AND SUBCONTRACTORS

When it comes to protecting the environment, our
collaborators play a fundamental role. The Environ-
mental Guide for Suppliers and Subcontractors
drawn up by Vincci Hotels is aimed at those agents
whose products or services can have a significant

impact on the environment, including the follow-
ing:

= Suppliers of chemicals and hazardous
substances.

= Transport companies and services.
= Cleaning services and chemical applicators.
= Waste managers.

= Subcontractors and/or industrial maintenance
companies.

The Environmental Guide for Suppliers and Subcon-
tractorsis an effective tool for making effective and
public our commitment to environmental conser-
vation and the study of the activity of suppliers and
subcontractors that can affect the sustainability of
the planet.

The supplier or subcontractor who signs this
document is establishing their commitment to
comply with what the regulations establish, in
addition to the premises set out in the guide. This is
an added guarantee for all our clients and society
in general. Vincci Hotels takes care of checking
that what has been agreed is being complied
with, storing the certifications that our collabora-
tors send us.

SDGs we contribute to:
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ENVIRONMENTAL ASPECTS.

The Quality and Environment Department,
supported by the hotelss management, analy-
ses the activities that take place in each of their
establishments under the criteria of control, aware-
ness and minimisation, in order to assess a possible
environmental impact. This study covers both
regular and one-off, direct and indirect actions, as
well as emergency or potential emergency situa-
tions.

After the identification and evaluation of these
environmental parameters, the analysis is focused
on establishing action measures for both processes
that have a low environmental impact and those
that have a high level of impact on the environ-
ment.

The indicators are calculated on the basis of
specific calculation protocols. In this way, homoge-
neous criteria are applied, which are adapted year
after year to adjust to the reality of a constantly
changing environment, focusing on both direct
and indirect aspects of the areas established as
priorities.

Direct aspects:

« Resource consumption: energy, water and raw
materials.

= Consumption of chemicals.
= Emissions of gases and odours.
= Waste water discharges.

e Generation of hazardous and non-hazardous
waste.

= Noise pollution.

= Lighting, air-conditioning, DHW, meters,
kitchen, other equipment.

Indirect aspects;
= Waste generation.
* Paper consumption.
= CO, emissions.
e Laundry.
= Waste.

At the end of 2022 the indirect aspects were
changed to:

= Local suppliers.

= CO, emissions.

= Laundry.

= Generator set.
EMERGENCY SHEETS

All our hotels have established protocols for
accidents and emergency situations. The aim is to
identify them in the shortest possible time and thus
be able to provide a highly effective response.
This formula for action also includes measures to
reduce environmental impacts and prevention
measures to avoid them.

The emergency situations and the corresponding
protocols detailed in the emergency sheets refer
to:

e Fires.

= Gas explosions.

= Floods.

= Chemical spill.

= Legionella.

= Fuel spill

= Greenhouse gas emission.s

In 2022, a fire broke out in the Vincci Selection
Posada del Patio.

LEGAL COMPLIANCE REVIEW

Every year, on at least two occasions, we carry out
an internal audit to determine whether we comply
with the local, regional, national and EU regula-
tions applicable to our centres, which obliges us
to be informed about the legislation in force and
about any possible changes that may occur in the
regulations so that they can be applied immedi-
ately.

As ignorance of the specifics of the regulations
in force does not exempt us from complying with
them, all the legal and environmental require-
ments applied are identified, made public and
permanently updated. Throughout 2022, Vincci
Hotels has not received any fines or sanctions for
non-compliance with the rules or regulations that
affect our activity.

SDGs we contribute to:
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ENVIRONMENTAL OBJECTIVES

The environmental objectives we have set ourselves
as a chain, and which are constantly reviewed, are
a sign of our identity and allow us to know where
we are heading and what the plan is to achieve
our goals. We have specific, measurable, relevant
and achievable objectives that will enable us to
meet the challenges we have set ourselves.

Our Environmental Management System has
regular reviews in order to identify potential issues
even before they arise, thus establishing a clear
opportunity for improvement. The chain deter-
mines its extent and pace depending on a number
of factors, including economic ones.

In addition to the general objectives of the
chain, each of the establishments that make up
Vincci Hotels has its own goals, although they are
always included in the Companyss Environmental
Management System. Likewise, the central offices
also have their own challenges and propose
common objectives for the establishments so that
the commitments derived from the environmen-
tal policy that defines the Group can be easily
achieved. In this way, we manage to minimise
the impact of our activity on the environment and
optimise its performance.

On the other hand, the indicators associated with
each environmental objective are also reviewed
periodically, and in the event of detecting devia-
tions from the environmental policy dictated by
the Company, this allows us to take the appropri-
ate preventive and corrective measures.

In order to achieve optimum development of
the environmental policy set by Vincci Hotels, it is

essential that the Human Resources, Sales, Market-
ing and Systems departments work in a continuous
and coordinated manner.
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POLLUTION

3.2.1 Explain how the organisation
manages air, light or noise pollution.

LIGHT.

The hotels control the switching off of the facades
of the buildings, they participate annually in the
“Earth Hour” action, which consists of switching
off the lights on the facades on a certain day at
a certain time to raise awareness. On the other
hand, in 2018 in Tenerife they joined an initiative to
turn off the lights of the terraces during the breed-
ing of the Cory’s Shearwater to avoid dazzling and
accidents of these birds. Not only was it modified
for that period, but Tenerife Golf brought forward
the time to turn off these lights throughout the
year.

NOISE.

Noise pollution diminishes our health and our
quality of life. For this reason, many of our hotels
have noise reports, which include the appropri-
ate checks of the installations and the correct
functioning of machinery and equipment that

produce vibrations. No new noise reports have
been carried out in 2022.

DUMPING.

Hotels have the same waste disposal problems as
homes, only on a larger scale. In order to manage
them and comply with current legislation, Vincci
Hotels has assigned a system of waste control
and maintenance plans that help to reduce the
environmental impact involved.

The Group’s larger hotels are equipped with
grease trap/separators, watertight containers that
collect grey water and separate the elements by
decanting, removing heavier solids, grease and
detergents separately, thus preventing them from
reaching the public sewage system.

Vincci Hotels is firmly committed to continuing its
research into the latest techniques on the market
that can help in the correct management of waste
in its establishments. At the moment, and with the
aim of reducing the consumption of chemical
products, we have implemented a system that
uses hydrolysis to mix water and salt, thus produc-

ing an antiseptic suitable for cleaning that avoids
the generation of containers and spillages that
pollute the environment.

3.2.2 Specificactions on pollution.

Chemical-Free Cleaning Project: This has consisted
of installing chemical-free cleaning equipment in
hotels. Tests have been carried out to eliminate
chemicals from dishwashers.

On the other hand, we continue with the Plastic
Free Project, in which, in 2020, shampoo, gel and
soap dispensers began to be installed in hotels,
eliminating single-dose amenities, and products
made in the hotel and bulk products have been
included in breakfasts.

A list of authorised chemical products has been
created for a better control of the consumption of
these products and the central offices control that
only authorised products are being purchased.

The hotels have segregation binsin common areas
so that the client can help us with the correct
segregation of waste.
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This year 2022 a new waste has been included
in the NIMAs of the hotels (Environmental Identi-
fication Number), this new waste is Sanitary (LER
180103, syringes, for example), in the event that
the client requires it, the hotel makes a container
available on an individual basis so that this waste
can be deposited and managed correctly.

CIRCULAR ECONOMY,

WASTE PREVENTION AND

MANAGEMENT

3.3.1 Explain how the organisation
manages waste.

HAZARDOUS AND NON-HAZARDOUS
WASTE.

EU policies, in line with the European Parliament,
are geared towards a gradual increase in manda-
tory recycling of municipal waste. The target to be
achieved, which could be revised if appropriate, is
to reach recycling of 55% of waste by 2025, 60% by
2030 and 65% by 2035, as well as a 10% decrease
of waste to landfills.

Following this line of action, which is based on the
responsibility of waste management, our chain has
agreements with Ambilamp, ERP Spain, Acicla,
Recuperaciones Pérez, etc., and makes use of
municipal services and private initiative through
companies that have been selected after a
meticulous selection process. In this sense, we are
aware that the consumption of amenities has a
direct impact on the environment, both in terms
of the use of chemical products and the genera-
tion of waste. For this reason, it is part of our waste
management policy.

At Vincci Hotels we are moving towards the
goal of achieving an optimum recycling policy
that includes the correct segregation of waste.
All our employees have taken part in awareness
campaigns and have been trained in the good
practices they should apply in their daily work. In
addition, as a reminder of the permanent nature
of their actions, the waste rooms have posters
displaying the key information to remember.

The aptitude and attitude of our professionals
is the element that determines success in the
management of non-hazardous waste. The effort
and involvement of our team has enabled us to
respond to society with excellent results in recent
years.

The kilos of urban waste (paper and cardboard,
glass, packaging, organic and undifferentiated
waste or rejects) for hotels in Madrid are exact
data as they have a private waste manager. For
the rest of the hotels, the weight is estimated as it
is the City Council that collects it and we cannot
have exact data.
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PAPER.

Reducing the purchase and consumption of paper
is one of our priority environmental objectives. We
have implemented virtual communication with
our employees, suppliers and customers to reduce
the use of paper, and we have also reduced the
purchase of paper when sending invoices, letters
and notifications, which has resulted in a lower
environmental impact.

With regard to payroll management, we have
an Employee Portal on the Intranet, where these
documents can be consulted and downloaded.
All our employees, both at the head office and in
the different establishments, can access the infor-
mation they need about their pay slips, directly
and intuitively, which translates info a significant
saving of paper.

Another measure aimed at saving paper is the
use of electronic invoicing. The digitalisation of
information is carried out with the implementa-
tion of PMS management software, which has
the advantage of an agile, direct and efficient
connection with suppliers and customers, as
well as a clear environmental improvement. The
implementation of the latest technologies also
makes a difference in purchasing, invoicing and
administration processes, facilitating aspects
such as statistics, stock management, invoice
reconciliation systems or integrated support
for multiple transaction types. A new report on
photocopying costs is available for some hotels.

Number of electronic invoices issued:

The Group companies within the Environmental
Management System are:

= Vincci Hotels S.A. (total billings year 40,892).
= Nexotel Adeje S.A. (total invoices year 3.203).
= Altai Gestion S.A. (total invoices year 1,697).

= Lusovincci Unipessoal LDA (total invoices year
3,133).
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VEGETABLE OIL.

When it comes to recycling food oil, we have an
authorised manager to transform it into biodiesel,
thus providing an alternative to fossil fuels.

Sanitary regulations are in charge of setting the
protocols for changing oil, which means a reduc-
tion in polluting discharges, less clogging of pipes
and the spread of pests, and greater control
of odours associated with its decomposition. In
addition, this action facilitates the work of waste-
water treatment plants.

These procedures in the kitchen are possible
thanks to the involvement of our employees and
their alignment with the Company’s environmen-
tal commitments. The employees working in this
scenario have received appropriate training and
have participated in the environmental awareness
campaigns organised by the chain.

3.3.2 Explain how the organisation
manages recycling.
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3.3.3 Explain how the organisation
manages food waste.

The reduction of food waste means an improve-
ment in waste management, an optimisation of
production costs and an action against hunger as
stated in SDG 1. The current levels of food waste in
the world, as well as the rates of famine in many
countries make this situation unsustainable and this
must be one of our priority actions. That is why from
2023 we will start working on this issue, we will try to
quantify by type of waste and its origin.

SUSTAINABLE USE
OF RESOURCES

3.4.1 Explain how the organisation
manages water consumption and

supply.
RESOURCE CONSUMPTION.

Another of Vincci Hotels’ priorities is the optimised
consumption of resources. We keep our staff
informed about this through manuals, good
practice posters and internal communication
campaigns. At the same time, we periodically
review procedures in accordance with the calen-
darset outin our Maintenance Plan, which includes
the daily, weekly and monthly work that takes
place in our facilities.

Responsible and optimised consumption of
resources is not only necessary in terms of savings,
but also when it comes to reducing the environ-
mental impact associated with our activity. The
mission of the Works and Maintenance Depart-
mentis to analyse the needs of each establishment
in order to offer customised solutions, pointing out
the measures that need to be adopted and the
investment involved.

At Vincci Hotels we have established a cycli-
cal monitoring, control and adjustment protocol
that achieves optimum, efficient and sustainable
control of the resources used and the facilities.

The Group companies within consumption are:
= Vincci Hoteles S.A.
= Nexotel Adeje S.A.
= Lusovincci Unipessoal LDA.

= Vincci Mediterraneé.
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WATER

Water Footprint for the hotels: 0.268 m3 /pax for
the Group’s Perimeter hotels, the footprint for the
hotelsin Spain and Portugal 0.264m3 /pax (certified
hotels and Vincci Selection Aleysa, Vincci Larios
Diez, Vincci Valdecafias Golf, Vincci Zaragoza
Zentro and Ramblas Hotel).

3.4.2 Explain how the organisation
manages energy.

ELECTRICITY.

Most of the Group’s establishments have a green
energy supply contract with Endesa. The National
Market and Competition Commission publishes
the data on green energy supplied in April. In 2021
and 2022, the hotels with this supply obtained
100% green energy. The only hotel with photo-
voltaic panels is Vincci Porto, although some
establishments have installed motion sensors in
staff areas to achieve reductions in consumption.
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ELECTRICITY
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PROPANE

A total of 11 hotels have solar thermal panels
for DHW, there are also 17 hotels that have heat
pumps and/or energy recuperators, 1 hotel with
aerothermal energy and 1 hotel has micro cogen-
eration equipment. This equipment helps us to
reduce the consumption of gas or propane, which
means lower CO, emissions.

3.4.3 Energy consumption within the
organisation.

In order to know the energy consumption data,
the hotels take daily data from the meters, write
them down and these are checked by the central
offices.

Propane and Gas Conversion Factors:
= FC 1 kg Propane = 13,385 kWh
e FC Natural Gas = 11,70 kWh/m?
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CLIMATE
CHANGE

3.5.1 Explain how the organisation
manages emissions.

EMISSIONS.

Good maintenance of the air conditioning installa-
tions in each of our establishments is one of Vincci
Hotels’ priorities. This preventive policy is in addition
fo the official analyses that are carried out period-
ically on pollutant sources.

We are aware that a badly adjusted boiler, for
example, can increase consumption by up to
15%. That is why we make every effort to carry out
correct maintenance work, as a key measure in
the pollutant emissions management policy that is
so important for our chain.

In addition, as an exercise in social responsibility,
we regularly check our air-conditioning and refrig-
eration equipment as well as refrigerators and cold
stores to prevent CFC or refrigerant gases from
being released into the atmosphere, which would
damage the ozone layer.

In 2022, the Greenhouse Gas Report was registered
with MITECO (Ministry for the Ecological Transition
and the demographic challenge) and an offset

was made on this registered Carbon Footprint.

The Carbon Footprint for hotels is 13.48 kg/inhabit-
ant occupied (for all hotels in Spain and Portugal).
For the Group’s hotels 11.73 kg/inhabitant. It should
be noted that the figure is not real because we
have to wait until the National Market and Compe-
tition Commission (CNMC) publishes the data on
green energy supplied to hotels. In previous years
it was 100% for most hotels.

The environmental footprint is shown below for all
hotels in Spain and Portugal (including those under
management, outside the scope of consolidation).

Emissions included in each scope

Emissions

Combustion from stationary
sources gas

2.419,851tn CO,

— ) )
© Combustion of stationary 2.064,70 tn CO,
8’ propane sources
3

Refrigerant gases 384,12 tn CO,
Transfer 15,89 tn CO,
5’; N Electricity consumption 5.138,26 tn CO,
Laundry 2.058,96 tn CO,
Travel to headquarters 67,76 tn CO,
[32]
2 Travel from head office
8 for business purposes or to 48,81 tn CO,
@ hotels
Water consumption 59,53 tn CO,
Waste management 30,34 tn CO,
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The environmental footprint for hotels exclusively
within the Group’s perimeter is shown below:

Emissions included in each scope Emissions
Combustion from stationary 2.975.96 th CO
sources gas2.121, 2
o . .
° Combustion of stationary 1.941,42 t CO,
8’ propane sources
[}
(%2]
Refrigerant gases 345,43 tn CO,
Transfer 15,89 tn CO,
N
é’_,)' Electricity consumption 6.106,85 tn CO,
Laundry 1.876,34tn CO,
Travel to headquarters 67,76 tn CO,
™
[}
o Travel from head office for
g . 48,81 tn CO,
%) business purposes or to hotels
Water consumption 78,01 tn CO,
Waste management 29,40 tn CO,

The carbon footprint is an environmental indica-
tor that reflects the sum of all Greenhouse Gas
(GHG) emissions that have been caused, directly
or indirectly, by a person, company, product or
event. It is expressed in units of carbon dioxide
equivalent (CO, eq) and is the mark that each
GHG-emitting activity leaves in the environment.
Its calculation refers not only to the CO, emitted,
but to all greenhouse gases that are responsible for
global warming.

The reporting of carbon emissions by compa-
nies in the tourism sector has traditionally lacked
consistency. Therefore, a proprietary calculator
was created and is used for the verification of the
carbon footprint. The 2021 footprint was verified by
an external company, and the same will happen
for the 2022 footprint in July 2023.

In 2022, a compensation of 0.66% of the verified
footprint of 2021 was made.

Both carbon footprint and water footprint measure-
ments are a further step in the environmental
management policy which includes the following
processes:

- Quantify, Reduce, Compensate, Raise Awareness

The Group companies within the Environmental
Management System are:

= Vincci Hotels S.A.
< Nexotel Adeje S.A.

= Lusovincci Unipessoal LDA.

SDGs we contribute to:

SUSTAINABLE MOBILITY.

Although sustainable mobility criteria call for less
use of private vehicles and less use of oil as a
source of energy, the number of vehicles in the
fleet contfinues to grow. This makes it more difficult
to achieve a lower impact on the environment in
order to achieve the goal of a more sustainable
planet.

Our chain supports the use of bicycles as a means
of transport, as it is considered a simple, healthy,
slent and ecological vehicle, which promotes
an original and fun way of getting to know the
environment where our hotel establishments are
located. For this reason, some hotels have bicycles
available for hire and others recommend shops
specialising in this type of rental near the hotels.

Our agreement with Tesla and Porsche has allowed
us to install electric charging points in our facilities.
If our guests do not have a charger, our profession-
als will guide you to the electric charging points
closest to the hotel (this information is also avail-
able to guests on our Sustainability site). Likewise,
our staff also provides information on the different
public transport options so that our visitors can
easily reach the main tourist attractions.

In 2021, the installation of chargers in several hotels
was sighed with Endesa.
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3.5.2 Specific actions on emissions.

The CO, Reduction Plan includes objectives and
actions to be implemented in order to achieve the
objectives, such as: switching to green energy for
the entire chain, promoting sustainable mobility,
changing minibars, etc.

PROTECTION OF
BIODIVERSITY

3.6.1 Explain how the organisation
manages biodiversity.

BIODIVERSITY.

Two of the chain’s hotels are located within ZEPA
(Special Protection Area for Birds) zones: Vincci
Selection Rumaykiyya (Sierra Nevada) and Vincci
Costa Golf (Cdadiz Bay). Both are certified by
Environment and, aware of the area where they
are located, they do not stay open all year round,
which helps to reduce tourist pressure on this
special bird area.

Vincci Selection Rumaykiyya is located in a Spanish
National and Natural Park, in an area with threat-
ened flora and a SCIl zone. Vincci Costa Golf, for
its part, is located within the Sancti Petri Natural
Area and Marsh.

In the hotels of Tenerife the action on the Cory’s
Shearwater has been carried out during October
2022, the action consisted in dimming the lights of
the hotels , thus avoiding the birds to be dazzled
and giving training in case any bird fell inside the
hotels.

_/\/\ I

There are no environmental provisions and guaran-
teesin 2022.

Specific actions such as processes, projects,
programmes and initiatives of the organisation for
the protection of biodiversity.

In 2022, part of the 2021 footprint has been
compensated with Bosques Sostenibles (Sustaina-
ble Forests) in the project to restore a burnt forest
ingarea, lruela Valley.
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STAFF
PROFILE

4.1.1 Proportion of senior executives
recruited from the local community.

As at 31 December 2022, the 13 members of the
Group’s senior management are located at the
head office, at the street Anabel Segura 11 build.
A, ground floor 28108 Alcobendas (Madrid).

WORK
ORGANISATION

4.2.1 Explain how the organisation
manages employment.

HOW WE WORK AT VINCCI.

The aim of Vincci Hotels is to ensure that our clients
are completely safisfied, meeting and exceeding
their expectations and making their stay a unique
experience through a meticulous and impeccable
service.

Our team is perfectly aligned with the Group’s
philosophy and faces the daily work with dedica-
tion, talent and enthusiasm. It is the effort of our
more than 2,089 professionals (1,571 in Spain; 182
in Portugal and 336 in Tunisia as of 31 December
2022) that makes us a hotel benchmark and an
added value for all the customers who choose us.

Only a few jobs were kept in ERTE by COVID-19 in
the first quarter, with the Company’s normal activ-
ity recovering during the rest of 2022.

On the other hand, the Company has maintained
the teleworking options that began to be applied
in the wake of the pandemic and for those positions
where the activity allows.

Professionalism and experience

The real driving force behind Vincci Hotels is its
employees, who are our most steadfast commit-
ment. In recognition of their daily efforts, we seek
to promote their professional careers through-
out their working lives, through a highly effective
opportunity management model. In this way we
project the careers of our employees and attract
the best talent in the sector to work at the hotels of
our chain.

To this end, we maintain collaboration agreements
with universities, training centres, professional
forums and business schools, who make joint efforts
to enable our employees to develop their skills and
abilities, and thus maintain their motivation to offer
the best service to customers.

Our employees work in a safe working environ-
ment, protected by an effective occupational risk
prevention policy and a commitment to continu-
ous training throughout their working lives. In this
way, we not only manage to strengthen their
leadership, empathy and active listening skills, but
we also consolidate our brand and the sustainabil-
ity of our team.
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We also maintain a responsible business model
with an effective human resources policy, which
throughout our history has become an element
that defines us and shows the way forward so that
our human resources team adopts the values that
we have maintained throughout our history.

Aware that all our actions have a real impact on
the lives of our employees, we want to continue
maintaining a two-way dialogue with our workers,
characterised by fluidity, honesty and transpar-
ency. We listen to their needs and offer them the
best solution in a policy where trust is the aspect
that allows us to retain talent in order to achieve
job stability and offer real possibilities for career
advancement and a real work-life balance.

At the Spanish work centres, both full-time employ-
ees (88.03% of the workforce) and part-time
employees (11.97%) enjoy the same social benefits
and rights. Salaries are established by agreement,
regardless of gender, while working conditions are
protected by the current regulatory framework
and framed in a collective bargaining agreement,
which covers 100% of our employees.

Attention to diversity

At the Vincci Group we offer our employees the
chance to settle in a leading and rapidly expand-
ing group in the hotel and catering sector.

We are convinced that only through rigorous
attention to diversity and optimal talent manage-
ment will we achieve the goals we have set
ourselves. 0.76% of our employees have some kind
of disability, a decision that, beyond compliance

with current regulations, has become a policy of
support for diversity. This philosophy includes collab-
oration with social organisations and contracting
the services of Special Employment Centres, which
have a minimum percentage of 70% of disabled
workers on their staff.

Thus, we are committed to compliance with the
General Law on Disability and we support organi-
sations that work with this group, such as the lllunion
Laundry and Alquitex Renting Textil S.L.

The objective of Vincci Hotels is to offer a motivat-
ing work environment and stable employment
which, together with the development of new
technologies, will enable us to achieve our growth
objectives. Our Group does not currently have a
Diversity Management policy.

TABLE OF EMPLOYEES.

Vincci Hotels faces the challenge of offering its
employees stable, quality employment in the best
possible working conditions, whether the functions
are carried out in our hotel establishments or at our
head offices.

In 2022, 531 recruitment processes were carried
out in Spain. 95, in Portugal, managed both in
the hotels themselves and through the Human
Resources department at our head offices.

The total number of employees in the Group as at
31 December 2022 is as follows:

professionals

In Spain

in Portugal

in Tunisia

(as of 31 December 2022)
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TOTAL NUMBER AND DISTRIBUTION OF EMPLOYEES BY GENDER, AGE, COUNTRY AND OCCUPATIONAL CLASSIFICATION 2022

SPAIN

Employees per Category

Remuneration per gender, wage gap, age and
occupational category 2022

O Men Women Total
858 Remuneration per Age Gap
Top Management 9 4 13
Hotel Management 31 24 55 Men Women | Total
Technical. Administrative 18-30 12.686 13.529 13.120 -7%
ical, ini iV
and Sales Staff 23 = LUt
31-50 20.612 19.588 20.048 5%
Middle Management 138 141 279
51-65 25.160 20.602 22.555 18%
Other staff 512 601 1.113
]26 563 ]66 3 66-100 51.902 20.174 36.038 61%
Remuneration per Category
Top 102.238 | 85320 | 97.032 | 17%
Management
Directors 45.618 38.679 42.607 15%
Ml 24.846 23.444 24.134 6%
Management
Other staff 15.803 15.753 15.776 0%
18-30
employees
31-50 H H Technical,
In Spaln Administrative 24.667 24.906 24.857 -1%
51-65 and Sales Staff
(as of 31 December 2022)
+65
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REMUNERATION BY GENDER, AGE AND OCCUPATIONAL CATEGORY 2021

SPAIN

80 400 95 2

18-30

31-50

51-65

+65

Average SALARY Gender

RANGE DIVISION CAT. Men Women Grand total

Management and Director 32.888 32.442 32.442

Middle Management 27.207 26.719 26.719

190 Other Staff 17.432 16.965 16.965

Technical, Administrative and Sales Staff - 24.786 24.786

Total 18-30 17.870 17.660 17.761

Management and Director 57.403 57.009 57.275

Middle Management 26.266 24.226 25.504

3190 Other Staff 19.049 19.246 19.160

Technical, Administrative and Sales Staff 31.215 25.546 26.916

Total 31-50 24.364 22.006 23.105

Management and Director 94.267 74.184 88.529

Middle Management 31.999 28.509 30.533

o8 Other Staff 20.385 19.583 19.847

Technical, Administrative and Sales Staff 31.745 29.559 30.340

Total 51-65 32.561 23.282 27.084

Management and Director 119.377 119.377

66-100 Other Staff 25.906 19.020 21.315

Technical, Administrative and Sales Staff 61.790 61.790

Total 66-100 72.642 33.276 49.022

Grand total 24.954 21.758 23.221
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TOTAL NUMBER AND DISTRIBUTION OF EMPLOYEES BY GENDER, AGE, COUNTRY AND OCCUPATIONAL CLASSIFICATION 2022

PORTUGAL

O
101 @

7 42 2

18-30

31-50

51-65

Employees per Category

Men Women Total

Top Management = =
Hotel Management 4 7 11
Technical,
Administrative and 3 6 9
Sales Staff
Middle Management 5 5 10
Other staff 69 83 152

employees

in Portugal

(as of 31 December 2022)

Remuneration per gender, wage gap, age and
occupational category 2022

Remuneration per Age Gap
Men Women Total

18-30 13.212 | 12.799 13.003 3%

31-50 20.334 | 17.192 18.498 15%

51-65 12.810 | 11.729 12.089 8%

Remuneration per Category

Director 47.194 | 33.725 38.623 29%

IRl 31.024 21.111 26.067 32%

Management

Other Staff 14.093 | 12.738 13.353 10%

Technical,

Administrative 17.407 24.781 22.323 -42%

and Sales Staff
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REMUNERATION BY GENDER, AGE AND OCCUPATIONAL CATEGORY 2021

PORTUGAL

©)

@92 95@

18-30

31-50
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TOTAL NUMBER AND DISTRIBUTION OF EMPLOYEES BY GENDER, AGE, COUNTRY AND OCCUPATIONAL CLASSIFICATION 2022

O @)
@ 00 80 Q

TUNISIA

Remuneration per gender, wage gap, age and
occupational category 2022

18-30 3 3 6
31-50 employees

51-65 in Tunisia

(as of 31 December 2022)
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TOTAL NUMBER AND DISTRIBUTION OF TYPES OF CONTRACT:

SPAIN
Average Employees per Type of Contract per Age Group and Gender: Average Employees per Type of Workday per Age Group and Gender:
PERMANENT TEMPORARY FULL TIME PART TIME
©) ®) ©)
8224 § 694 § 7562 §
8 57 6
105 60127 3 3 126 468 109
18-30 18-30 31-50 51-65 18-30
31-50 31-50
Average employees per Type of Contract per Professional Category: Average employees per Type of Workday per Professional Category:
Permanent Temporary Full Time Part Time
Men Women Men Women Total Men Women Men Women Total

Top Management 9 5 - - 14 8 4 1 1 14

Directors 31 24 1 - 56 32 24 - - 56

Middle Management 136 139 3 2 281 140 130 - 11 281

Other staff 483 566 57 65 1.170 502 526 37 105 1.170

Technical, Administrative and Sales Staff 24 88 - 2 114 24 72 - 18 114
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TOTAL NUMBER AND DISTRIBUTION OF TYPES OF CONTRACT:

PORTUGAL

Average Employees per Type of Contract per Age Group and Gender:

Average Employees per Type of Workday per Age Group and Gender:

PERMANENT TEMPORARY FULL TIME PART TIME
2 @O 7 @O 2 @O
2418 1
18-30 31-50 51-65 31-50 51-65 18-30
Average employees per Type of Contract per Professional Category: Average employees per Type of Workday per Professional Category:
Permanent Temporary Full Time Part Time
Men Women Men Women Total Men Women Men Women Total
Directors 3 6 1 1 11 4 7 - - 11
Middle Management 2 3 3 2 10 5 5 - - 10
Other staff 17 25 38 38 118 55 61 - 2 118
Technical, Administrative and Sales Staff 1 5 1 1 8 2 6 - - 8
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TOTAL NUMBER AND DISTRIBUTION OF TYPES OF CONTRACT:
TUNISIA

Average Employees per Type of Contract per Age Group and Gender:
PERMANENT TEMPORARY

70}

O

mél

31-50 51-65

Average employees per Type of Contract per Professional Category:

Average Employees per Type of Workday per Age Group and Gender:

FULL TIME

PART TIME

Average employees per Type of Workday per Professional Category:
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DISMISSALS
Spain

Portugal

No redundancies have taken place in Portugal
during the financial year 2022.

Tunisia

BENEFITS FOR OUR EMPLOYEES.

Our professionals, as well as their families and
friends, benefit from certain conditions that the
chain puts at their service, including interesting
discounts and an exclusive reservation policy in
the establishments.

Vincci Family Classic

Its use is open to the family of our employ-
ees, regardless of the degree of consanguinity
maintained with the employee.

Vincci Family Premium

It represents a special discount of 20% on any
rate published on the website. Our employees
can benefit from a reservation at advantageous
prices, provided that there are rooms available in
their establishments. To make them effective, the
booking will be made through the booking link
created for this purpose and accessible through
the operational Intranet.

Vincci Family Friends

Special rate for friends and acquaintances of the
employee. By booking through the appropriate
link, interested parties can obtain a 15% discount
on any rate available on the website.

In addition to these advantages, our employees
can also benefit from advantageous conditions
related to leisure, free time, finance and insur-
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ance, thanks to the agreements between Vincci
Hotels and certain providers such as Seguros Asisa
and Europcar. In this sense, Nationale Nederlander
offers a free personalised advice service and Gesti-
val grants the best prices to our employees.

All discounts are listed in the “premium benefits”
section of the employee portal (Nivimu).

WELCOME PACK.

When professionals joins Vincci Hotels, they receive
a Welcome Pack on their first day at work, with the
aim of giving them easy access to the Group’s
strategic information and any other information
that may be of interest to them in relation to their
job and the department where they will carry out
their duties. The documentation provided to the
new employee includes the Occupational Risk
Prevention, the Quality and Environment Policy
and the Company’s Code of Ethics.

In order to reduce the amount of paper consump-
tion as much as possible, and in line with our
environmental commitment, this information is
provided on a corporate flash drive.

SDGs we contribute to:

INTRANET.

We want to provide a concrete response to the

needs of our employees. For this reason, the Group
has created new sections, which are responsible
for showing what’s new at Vincci Hotels and act as
a complement to the usual information channels,
in addition to the personal consultation sections
that exist on the Employee Portal.

Inorderto achieve coherence with ourenvironmen-
tal commitment and the challenge of controlling
waste generation, Vincci Hotels encourages the
chain’s different establishments to make public the
materials they do not use, with the aim of being
able to reuse them in other hotels in the group.
This measure of reusing usable materials is part of
the waste control policy, as well as representing a
saving for the chain and, more importantly, a clear
environmental benefit.

The information on the Intranet is organised by
department and geographical area, in order
to achieve greater employee involvement in
the Company’s global objectives. The different
departments update their content on a regular
basis, which means that interested employees can
access up-to-date information, in an efficient and
infuitive search experience typical of a flexible
platform.

EMPLOYEE PORTAL.

The Intranet and the Employee Portal aim to
provide regular updates in order to make human
resources management and the flow of informa-
tion more effective and dynamic, while improving
and maintaining internal communication and

reducing the bureaucratic and administrative
burden of this department.

We seek to implement procedures that achieve
greater efficiency in work processes and that the
employee is even more involved in the develop-
ment of their functions. The system of one file per
employee improves daily communication and
achieves more efficient procedures.

As part of our commitment to sustainability, the
Employee Portal allows our professionals to request
their holidays, access their pay slip and have it sent
to them by e-mail, or view their training, among
other things. With the implementation of these
services, paper consumption is reduced, a respon-
sible measure thatis part of the objectives of Vincci
Hotels’ resource saving policy.

SDGs we contribute to:

PERFORMANCE ASSESSMENT.

Evaluating the performance of our employees is of
the utmost interest for the development of effective
Human Resources management. Actions aimed at
new employees acquire added value, as knowing
their level of adaptation to their colleagues, to
their superiors and to the position in which they
carry out their work are key for the professional to
feel comfortable and offer the best of themselves
day after day.
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When the employee is going to sign the perma-
nent contract, the degree of compliance with
certain aspects of their position, including knowl-
edge, quality, autonomy, quantity and teamwork,
is indicated through the document “Employee
assessment form”. Based on this assessment, the
appropriate decisions are made.

Human Resources is the department responsible
for analysing those aspects of interest that may
affect the work of new employees, such as the
identification of the competencies developed
from the moment of their incorporation to the
position, as well as any aspect related to the treat-
ment received by the organisation, the working
environment or the working conditions, and always
with strict respect for the privacy of the employee,
who is guaranteed anonymity in the assessments
carried out.

In addition, the Human Resources department
carries out the calculation of the turnover rate,
another of the measurement variables with respect
to its employees. This measure of human capital
management makes it possible to identify job
dissatisfaction among professionals and deficien-
cies in the selection and recruitment processes. At
Vincci Hotels we have an optimal staff turnover
rate, below the average for the CNAE 55 of the
sector (National Classification of Economic Activ-
ities) (26.3%), which makes us proud, as it shows
that our professionals are comfortable in their jobs,
which translates into greater productivity and a
better working environment. In 2022, in Spain, the
turnover rate was 12.52%.

Staff turnover rate = (Number of departures -
Number of hires / Total number of employees) x 100

IRP: ((680-1.022)/2.089)*100 = 16.37 %.

When making decisions, Vincci Hotels takes into
account the results of these analyses. In order to
establish the appropriate measures to promote
daily work in each of our hotels, it is necessary to
have a complete knowledge of the teams and
their activities, in addition to the importance of
ensuring that the workers who join our Group are
properly welcomed and adapted.

SDGs we contribute to:

VINCCI GO!

Vincci Go!is aninternal mobility programme aimed
at managing human capital that was created as a
voluntary initiative by employees with a clear inter-
est in personal development. It helps employees to
avoid possible typecasting and offers a response
to those who are motivated to fill possible internal
vacancies.

Through a wide range of constantly evolving
opportunities, the programme aims to enable
our employees to achieve the full development
of their personal skills and abilities, growing in a
company with a promising future and continuous
growth since its beginning.

Vincci Go! not only makes it possible to fill vacan-
cies as they arise, but is also an opportunity for
workers who want to improve their job prospects,
thus avoiding the need to recruit professionals
externally. In this way there is a cross-flow of knowl-
edge between the chain’s different departments
and establishments, while at the same time offer-
ing the worker a personalised response to their
interest in personal and professional improvement.

With this internal mobility option, employees enrich
their professional profile without the need for the
changeto be subjectto a promotion or anincrease
in responsibilities. However, for the programme to
develop as planned, it needs to be supported by
continuous training, which is key to the success of
the employee’s professional life.

The Vincci Go! programme provides profession-
als interested in changing their professional life
with a proactive way out of a process that begins
with an initial contact with the Human Resources
department, through the application set up for this
purpose on the Intranet.

Two types of mobility are possible. Horizontal mobil-
ity, which occurs when the worker applies for a
vacancy with functions that correspond to the
same professional group as the job held until then,
and vertical mobility, which can be upward if a
higher category position is desired, or downward
if a lower category is chosen. An example of verti-
cal mobility can be found in the case of assistant
managers and managers who once started an
internship programme at Vincci Hotels and who

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES

66



04 HUMAN CAPITAL

now take on positions of responsibility. In 2022,
Vincci Hotels has offered 12 cases of internal
promotion in relation to these positions and has
made public 13 mobility offers for its employees.

SDGs we contribute to:

EMPLOYMENT NEWS IN THE
ORGANISATION.

In 202 the new Vincci Hotels employee portal
started to be developed. This tool had 3 funda-
mental objectives:

= Modernisation and digitisation of HR processes
(paper 0, digital signature of HR documenta-
tion and digital document repository).

= Direct communication with the employee
through the tool (communications, employee
requests, follow-up).

= Shift and clocking control from the application
and incident reporting to HR for payroll.

By 2022, the 3 initial and fundamental objectives
have been achieved.

To these we add the implementation of a company
incentive policy and system managed through this
employee portal tool.

HEALTH
AND SAFETY

4.3.1 Explain how the organisation
manages health and safety.

PREVENTION OF OCCUPATIONAL
HAZARDS.

One of VincciHotels” commitmentsis to reduce
occupational risks as far as possible and to
create a safe working environment. We are in
permanent contact with workers who are on
sick leave due to illness or common accidents,
and we offer them advance medical tests
in order to achieve an early and accurate
diagnosis of their illness or injury, and thus
shorten their convalescence time.

Corporate Health and Safety Policy

Our action protocols are focused on the
continuous improvement of health and
safety-oriented areas, both in the chain’s
establishments and at the head office.

Our corporate policy includes defining the roles
of each department and worker in matters
of prevention, and the dissemination of the
measures in all centres so that all workers have

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES

67



04 HUMAN CAPITAL

access to them, are aware of them, understand
them and internalise them, actively participating
in their application and improvement.

Our ultimate aim is to minimise any risk that may
affect both workers and facilities or any element
associated with the Company. To this end, we
establish the necessary measures not only to
comply with legislation, but also, one step further
up the chain, to guarantee a management system
that effectively protects the health and safety of
our professionals and collaborators.

These are the objectives of our integrated preven-
tion model, as part of our occupational health and
safety policy:

= Avoid risks and thoroughly analyse those that
could not be avoided.

= Continuous training in prevention, with a
personalised Training Plan for each worker.

= Combat risks according to their origin.

= Priority attention to the psycho-physical condi-
tions of each employee in order to assign him/
her to the optimal position.

= Update on the latest security developments on
the market.

= Replacement of all elements considered to be
hazardous with a substitute that poses less or
no risk.

= Putting collective protection before individual
protection

Occupational Risk Prevention Plan

The Vincci Hotels Occupational Risk Prevention
Plan is the basis of the Company’s prevention
policy. This document, whose ultimate aim is to
safeguard the safety of the organisation, promotes
a preventive policy with a list of objective and
priority principles.

SDGs we contribute to:

Joint Prevention Service

The Joint Prevention Service is the optimal preven-
tive modality for Vincci Hotels and Nexotel,
according to the criteria of the Company’s Health
and Safety Committees. For Lusovincci there is a
contract with an external company and in Tunisia
it is not compulsory.

4.3.2 Number of accidents at work.

In relation to accidents at work, there were 178 in
Spain in 2022, 103 women and 75 men.

ALL AC WITH MINOR
SICK LEAVE

INCIDENCE RATE (l.1.) VINCCI + NEXOTEL

It represents the number of
accidents with sick leave that
occur per thousand workers
employed in the company.

It therefore informs us of the
number per thousand of
workers who are injured in a
given period.

62,38064927

Its calculation is:

No. of accidents x 1000

No. of workers

Accidents in Portugal: 13 ( 6 Women and 7 Men).
All accidents in Portugal are considered minor.

No information has been received about occupa-
tional accidents in Tunisia during 2022.
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4.3.3 Absenteeism.
ABSENTEEISM AND CAUSES.

We seek to provide our employees with a safe  Absenteeism in Portugal: Absenteeism in Tunisia:
working environment, addressing their specific
needs, while promoting gender equality policies,
catering to diversity and striving for a real work-life
balance. The causes of absenteeism among our
employees in 2022 include the following:

Absenteeism data for Spain are shown below:
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TRAINING

4.4.1 Explain how the organisation
manages training and education.

TRAINING MANAGEMENT.

The management model of Vincci Hotels aims to
develop each professional career, promoting train-
ing throughout the working life of its employees.
Receiving the right training allows each employee
to give the best of themselves. In this sense, train-
ing per areas means reaching a greater number of
employees, as there are techniques necessary for
the development of certain positions and it favours
the general growth of the department. Depend-
ing on the needs detected by the heads of the
departments or the managers of the establish-
ments, an email is sent to the personnel in charge
of training in Human Resources, who is responsible
for its management.

The three fundamental pillars to ensure the best
possible customer service are refreshing knowl-
edge, professional recycling and learning new
skills. Internal and external training is key in any job,
both specific training, which is key for a specific
position, and transversal training, which is useful for

the entire workforce of the chain.

At Vincci Hotels we are convinced that training is
the most direct and effective way to maintain the
standards of quality and high levels of competi-
tiveness that characterise our Group. Itis a key tool
for our employees to acquire competencies and
skills, and to train professionally with a view to the
correct performance of their duties and the adjust-
ment of their profile to their job position.

Likewise, our professionals can request the training
they need or that they consider appropriate for a
better performance of their activity. The Human
Resources department studies all the requests
received in order to offer the best possibility among
all the existing ones.

During 2022, we have returned to normality in terms
of subject matter and delivery of training courses.

Our online training portal

We have our own online training platform, which
is very useful for employees who have a working
day divided into shifts. This e-learning tool’s great
added value lies in its flexibility. It allows autono-
mous learning whenever the employee requires it,

as well as it offers unbeatable results, that is why it
is highly valued by workers, who find the following
advantages in this solution:

= Flexibility 24x7x365 when accessing content.
= Connection anywhere, anytime.
= Improving work-life balance.

< Immediate and permanent updating of
content.

= Personalised training and individual monitoring
of each process.

= Possibility of virtual meetings and virtual
meetings.

e Permanent access to discussion forums for the
exchange of ideas, practices and knowledge,
which is a mutual enrichment between the
centres of the chain.
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Training hours Spain 2022:

Training hours Portugal 2022:

No training has been provided in Tunisia during
2022.
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INTERNSHIP PROGRAMME.

The Vincci Hotels internship programme is an
opportunity for the chain to attract qualified talent
right from the start of their working lives, for those
people interested in working in the Group. For this
reason we maintain different collaboration agree-
ments with universities and schools, which facilitate
professional access to young recent graduates to
an interesting internship training programme.

This internship programme is one of the initiatives
that Vincci Hotels is proud to undertake and one
of the main formulas for recruiting staff. Year after
year, numerous students place their trust and
their expectations for the future in the chain as a
stepping stone to international success and with
the commitment to grow professionally within our
organisation.

The future of Vincci Hotels depends on the talent
and preparation of these young people who are
beginning a working life marked by their commit-
ment to the quality standards of our organisation.
Those who join our chain through an internship
programme have the opportunity to participate,
once they have completed their training period,
in the organisation’s processes of evaluation and
selection of staff.

At Vincci Hotels we are committed to the inter-
nal values of those workers who have started their

professional careers in our chain and have grown
alongside the company. These professionals have
adopted the group’s values and have the train-
ing, knowledge, optimism and enthusiasm that we
seek in our teams.

Partnership agreements

Vincci Hotels’ agreements with schools and univer-
sities include those with the Centro Superior de
Hosteleria de Galicia (Galicia Hostelry College),
the Escuela Superior de Hosteleria de Sevilla (Seville
Hostelry College), Rey Juan Carlos University and
Seville University, among others.

SDGs we contribute to:
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EQUALITY

4.5.1 Explain how the organisation
manages diversity and equal opportu-
nities and non-discrimination.

EQUALITY PLAN.

The main objective of the Vincci Hotels Equality
Plan (2022) is to respect the real and effective
equality of all our workers. These measures have
been agreed between the Group and the differ-
ent trade union representatives, and organised
into different thematic areas of action, including
the following:

= Effective defense of equality between men and
women, guaranteeing the same job opportuni-
ties for entry and professional development for
all workers, regardless of their sex and status.

= Balanced representation of women in the
workplace.

= Promotion of women who, on the basis of their
personal value, gain access to positions of
responsibility, reducing potential imbalances of
cultural, social or family origin.

= Human resources management in accordance
with current legislation on equal opportunities.

= Prevention of discrimination based on sex in
the workplace and establishment of an action
protocol for those cases there is evidence of.

e Firm commitment to Corporate Social Respon-
sibility with the ultimate aim of improving the
quality of life of all employees and their families.

In order to achieve these objectives, the following
processes take place:

= Selection, promotion and professional devel-
opment.

= Training.
= Reconciliation.
= Organisation of working time.

e Specific measures to prevent sexual harass-
ment. In this regard, there is an action protocol
for the prevention of sexual, moral and gender-
based harassment. This protocol defines how to
actin order to report, both directly and through
another person or entity (trade unions). Workers

are made aware of it through the information in
the Welcome Pack and it is also available in the
workplaces for anyone interested. Going a step
further, training courses have been started and
the measures have been included in the code
of ethics.

e Evaluation and monitoring of actions

There is no follow-up of the Plan, so in 2023 the
diagnosis of Vincci Hotels and Nexotel is being
carried out together with Randstad, and an
attempt will be made to include Lusovincci and
Mediterraneé.

SDGs we contribute to:

UNIVERSAL ACCESSIBILITY.

Universal Accessibility and Design is synonymous
with equal opportunities, as reflected in the United
Nations Convention on the Rights of Persons with
Disabilities (New York, December 2006). Article
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9 addresses, as a fundamental issue, the identifi-
cation and elimination of obstacles and access
barriers that persons with disabilities may have in
accessing their physical environment, facilities,
transportation, public services and information
and communication technologies on an equal
basis.

In order to achieve this equality, Vincci Hotels
has rooms adapted for people with disabilities, in
accordance with the regulations. This legal require-
ment is strictly complied with in our establishments,
through measures such as accessible bathrooms,
room size or elements arranged at different heights,
among others. Our establishments are accessible
for all those people who want to stay, eat, attend
a meeting or event, or simply for those who come
to the hotel to visit our facilities, whatever the
reason for doing so.
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HUMAN
RIGHTS

5.1.1 Explain how the organisation
manages human rights assessment.

Protocol adopted by the organisation on human
rights assessment.

No human rights assessment was made in 2022, the
chain adheres to the Code of Ethics of the World
Tourism Organisation.

5.1.2 Explain how the organisation
manages forced or compulsory
labour.

There is no forced or compulsory labour in the
chain, all labour rights regulations are respected
and complied with in all countries where we are
located.

COMPANY COMMITMENTS TO
SUSTAINABLE DEVELOPMENT

5.2.1 Explain how the organisation
manages local communities and
indirect economic impacts.

CSR MASTER PLAN 2021-2030.

The new CSR Master Plan 2021-2030 has new goals
and interventions, always in line with the global
objectives approved in 2015 by the UN in the 2030
Agenda for Sustainable Development.

The CSR Master Plan 2021-2030 has nine-year
objectives, so the actions will be evaluated once
we have completed their monitoring. This Plan
contains objectives related to employees, environ-
mental and social aspects.

COMMITMENT TO THE COMMUNITY .

Vincci Hotels is a Group integrated into a local
community, which translates into the need to
improve the places where our hotels are located.
This challenge implies a policy of joint efforts aimed
at improving the social environment, capable of
generating economic development opportunities

for the local community. In this sense, the chain
employs local people in its establishments, which
contributes to enriching the place where the hotel
is located. At the same time, the opening of the
establishment brings with it a flow of customers,
who consume in the businesses close to the estab-
lishment, which contributes to the development or
improvement of the area. At the same time, the
client is offered the possibility of interacting with
and learning from the population and enjoying its
culture, gastronomy and places of interest.

Vincci Hotels collaborates with local associations,
supporting the actions proposed by these organi-
sations, and there are several agreements made
directly with the hotels. Other actions, however, are
aimed at donating material or food, or providing
space. The goal is to be part of the environment
where we are located, integrating, helping, collab-
orating and favouring its community.

Vincci Hotels” objectives in this respect include the
following:

Respect: integration into social life, through actions
that promote support for the culture, rules and
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conservation of the environment where our estab-
lishments are located.

Dialogue: collaboration with the local commu-
nity and the social agents involved in it, with the
aim of knowing their real needs and contributing
to their progress through ethical and responsible
behaviour. This dialogue is based on direct commu-
nication between the community and the hotel,
with no established protocol or frequency, but
according to the needs of both parties.

Consumption of local products: in order to
strengthen the economic and social develop-
ment of a community, we are committed to local
products, provided that quality, price, health and
safety standards are guaranteed.

Recruitment of local staff: this employment policy
enriches work teams, which are strengthened
through the cultural diversity of their employees,
and promotes wealth in the area.

Social investment: collaboration with social entities
after the corresponding analysis and assessment of
applications, in a process that invites participation.

5.2.2 List of stakeholders.
OUR PARTNERSHIPS.

Since its beginnings in 2001, Vincci Hotels has been
aware of the social, economic and cultural reality
of its surroundings, which has allowed close and
permanent collaboration with institutions, organi-
sations and entities focused on satisfying the needs
of the groups located in the places where its hotels
are located.

This commitment, in line with our Corporate Social
Policy, is linked to each of our establishments and
the Group itself, and makes us consider every year
the collaboration with local initiatives that involve
an improvement in the quality of life of the people
who most need our support.

“TAPONES PARA UNA NUEVA VIDA”® (“PLASTIC
CAPS FOR A NEW LIFE”)- SEUR FOUNDATION

The “Caps for a new life” initiative encompasses
a voluntary, supportive, active and transparent
movement that was launched in 2001, with goals
that are perfectly in line with our Group’s strate-
gic and social approach. Its mission is to enable
underprivileged children to have access to the
orthopaedic devices and medical treatment
they need. In this sense, the initiative aims to raise
awareness among companies, institutions and
the general public to participate in actions with
immediate environmental and social benefits.

This solidarity action has the collaboration of Seur,
the company in charge of transporting the caps to
the logistics centres, where they are delivered to
the recycler in a process of absolute transparency.

All our hotelsin Spain collaborate with Seur Founda-
tion as part of our objective to help groups at risk of
social exclusion. In Tenerife, the caps are recycled
on the island itself for logistical reasons and to
avoid harmful emissions into the environment. Seur,
in line with the actions included in the concept of
ecological awareness, transports the bottle caps
in vehicles that are obliged to make the journeys
for professional reasons.

With this collaboration, Vincci Hotels demonstrates
the possibility of carrying out a humanitarian action
with a minimum of effort. The funds received are
destined to different social actions, highlight-
ing that, with a simple gesture, such as keeping
a plastic bottle cap instead of throwing it away,
great things can be achieved.

This simple recycling action also prevents the caps
from reaching nature, which is particularly interest-
ing considering that they would take more than
half a century to degrade. In this way, we are also
helping to curb plastic manufacturing and fuel
extraction, while at the same time contributing to
the production of materials made from recycled
plastic. This means less waste of energy and raw
materials, and a reduction in waste and pollutant
emissions.

In 2022, the collection of bottle caps, both in
our cenftral offices and in all our Spanish hotels,
reached 225,000 caps, which is a source of pride
for all the professionals who form part of the chain,
given the common commitment we undertake in
unison.

SDGs we contribute to:

SOCIAL INTEGRATION AND ENVIRONMENT -
ATARETACO FOUNDATION

The main goal of the Ataretaco Foundation over
the last 30 years has been to support groups at risk
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of exclusion through actions focused on training
and social and occupational integration of the
groups that need it most. The initiative proposes,
based on activities related to the recovery and
recycling of waste, an economy of solidarity and
environmental protection, which leads the fight for
equal opportunities.

As part of its commitment to quality, the Founda-
tion has implemented an Integrated Management
System focused on the continuous improvement
and efficiency of those who work for and with the
environment. Our hotels in Tenerife collaborate
with the Ataretaco initiative and jointly manage
waste. In addition, training and awareness-raising
sessions on sustainable and waste management
are held at our hotels’ facilities.

Throughout 2022, Vincci Selection La Plantaciéon
del Sur and Vincci Tenerife Golf have collected,
among others, the following waste: urban waste,
paints, weee, batteries, oil, toners, contaminated
packaging.

SDGs we contribute to:

CHILDREN’S VILLAGES

The SOS Children’s Villages organisation aims to
help one of the most vulnerable groups, such as
children, which is perfectly in line with the social
policy followed by our chain. Our hotels offer guests
who are checking out the possibility of making a

donation of one euro. The money raised will be
donated to the villages that the institution has in
Spain, and the funds will be used so that children
and young people can enjoy a family environment
where they can receive training, affection and the
necessary care.

In addition, collaboration with Children’s Villages
also includes training processes for young people
under the organisation’s supervision, which take
place at our hotel facilities. This training includes
the possibility for the young people to become
part of the Vincci Hotels staff and join our team of
professionals in the future.

SDGs we contribute to:

OTHER DONATIONS

5.2.3 Membership of associations.

CODE OF ETHICS OF THE WORLD TOURISM
ORGANISATION.

In 2018 we signed the Global Code of Ethics for
Tourism, which is the framework for sustainable
and responsible tourism. Its main purpose is to help
maximise the benefits of the sector, while minimising
potential negative impacts on the environment,
cultural heritage and society at large.

These principles, which were adopted in 1999 by
the General Assembly of the World Tourism Organ-
isation, were recognised two years later by the
United Nations, which encouraged the promo-
tion of actual compliance with the provisions. The
code, designed to provide guidance to govern-
ments, tourism businesses, communities and tourists
themselves, is not legally binding, but incorporates
a voluntary enforcement mechanism through its
recognition of the role of the World Committee
on Tourism Ethics, to which parties can refer any
questions concerning the application and inter-
pretation of the document.

The ten articles of the code deal with the economic,
social, cultural and environmental components of
travel and tourism in general. They are as follows:
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= Article 1: Contribution of tourism to
understanding and mutual respect between
men and societies.

= Article 2: Tourism as an instrument of personal
and collective development.

= Article 3: Tourism as a factor of sustainable
development.

= Article 4: Tourism as a factor of exploitation
and enrichment of the cultural heritage of
humanity.

e Article 5: Tourism as a beneficial activity for
destination countries and communities.

= Article 6: Obligations of tourism development
stakeholders.

= Article 7: Right to tourism.
= Article 8: Freedom of tourist travel.

= Article 9: Rights of workers and employers in
the tourism sector.

= Article 10: Application of the principles of the
Global Code of Ethics for Tourism.

Vincci Hotels has not received any complaint for
the violation of human rights. Consequently, no
complaint has been received from any official
body.

Affiliations with tourism organisations
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SUBCONTRACTING
AND SUPPLIERS

5.3.1 Supply chain.

Description of the organisation’s supply chain,
including the main elements related to the organ-
isation’s activities, main brands, products and
services.

Vincci Hotels has centralised the authorization or
no authorization of a supplier, this is due to the
fact that there are many suppliers with national
coverage. For local suppliers, this process is carried
out by the hotel, but with the confirmation of the
Purchasing department.

This department contracts the laundries that
provide services to the hotels, including lllunion
and Carsan, for example.

Vincci Hotels currently works together with the
cleaning subcontractors to review the chemical
products that are going to be used in the hotel
and thus approve them or not, as well as some of
the utensils that are recommended for use during
cleaning.

CONSUMERS

5.4.1 Explain how the organisa-

tion manages customer health and
safety, marketing and labelling, and
customer privacy.

QUALITY, EXPERIENCE AND CULTURE OF
DETAIL.

The aim of Vincci Hotels is to offer our customers
the best experience and a personalised, close
service. Only by getting closer to their needs can
we offer an unbeatable service, with the quality
that characterises us, and thus exceed all the
expectations they have placed in us.

Our service must be geared towards excellence
and a zero-error policy. This is the challenge we
face every day and the one that deserves all our
efforts, regardless of the position we hold. Our
common vocation is customer satisfaction and this
commitment also includes the permanent review
of our procedures. Service is an added value that
defines and differentiates our Company from other
hotel groups, positioning us as a tourist reference.

The Marketing and Commercialisation area sees

its efforts recognised with the loyalty of those
customers who find a service that exceeds their
expectations, within a policy that works in detail
and an experiential quality that is based on the
following concepts:

= As opposed to price, added value.

= In the face of product standardisation, differ-
entiating elements.

* As opposed to volume, business profitability.

In a business reality as complex as the one currently
experienced by the tourism sector, consolidating
and becoming a benchmark inevitably involves
providing added value. Hotel prices tend to equal-
ise over the years, which is why quality is what
makes a hotel establishment stand out, making
the client choose a particular hotel or hotel group.
What makes the difference nowadays and makes
a product appealing is the increase in the satisfac-
tion indexes of each client.

The daily work and effort of our employees is the
key that allows us to meet the challenges we
face and improve the levels of excellence we
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have already achieved. Their enthusiasm is the
driving force that allows us to move forward and
set increasingly ambitious goals, with the confi-
dence to offer a service adapted to each of the
needs of the people who visit us. We do not seek
to solve problems during the course of a stay, but
to detect and solve possible problems even before
they appear, which translates into an optimal and
efficient performance of our tasks.

In order to maintain its quality levels, Vincci
Hotels establishes exhaustive risk assessment and
management systems that are reflected in internal
and external audits, periodic health and hygiene
controls, and the management of all procedures
related to the food chain. And all of this under a
rigorous risk prevention policy that guarantees the
most suitable for each client.

Audits

At least once a year, we performed an internal
audit of procedures, carried out by our staff or
persons reporting to our organisation. The objec-
tive is to obtain certification of the management
system and, at the same time, to identify possible
discrepancies with the terms of the 14001 stand-
ard. This internal audit complements the external
audits carried out by specialised companies.

The Group companies within the Environmental
Management System are:

e Vincci Hoteles, S.A. (Vincci Bit, Gala, Mae,
Capitol, Centrum, Soho, Soma, The Mint, Via66,
Lys, Mercat, Palace, Malaga, Selection Posada
del Patio, Selection Estrella del Mar, La Rabida,
Costa Golf, Albayzin, Selection Rumaykiyya,
Frontaura, Puertochico, Tenerife Golf, Consu-

lado de Bilbao and Vincci Maritimo).

= Nexotel Adeje S.A. (Vincci Selection La
Plantacién del Sur).

= Lusovincci Unipessoal LDA (Vincci Baixa, Vincci
Liberdade, Vincci Porto, Vincci Ponte de
Ferro).

Other hotels outside the Groups perimeter, but
within the environmental certification: Gehosal La
Salle (Vincci Ciudad de Salamanca) and Sahara
Pacifico SLU (Vincci Mdlaga).

On the other hand, there are other audits that
guarantee compliance with the internal require-
ments set by Vincci Hotels and by current
regulations in terms of quality, economic-financial
procedures, and those referring to food safety,
occupational risk prevention, LOPD (Law on the
protection of personal data) and the environment.

The audits performed cover all the areas, proto-
cols and procedures carried out, in addition to
hygiene and good practices in the workplace,
and the different environmental aspects regulated
by legislation. In this way, we are able to detect
potential deficiencies in a simple, fast and effec-
tive way. This is the most efficient way of being
able to establish the corrective and preventive
measures necessary to achieve the levels of excel-
lence that have characterised our Group since its
foundation.

On the other hand, and with the aim of certify-
ing that our Environmental Management System
complies with internal and legal requirements,
some of our hotels located in Tenerife and Andalu-
sia are certified by Travelife, thus ensuring that the

procedures used are focused on sustainability. The
hotels that hold the Gold Seal are Vincci Selec-
tion La Plantacion del Sur, Vincci Tenerife Golf,
Vincci Selection Posada del Patio, Vincci Selec-
tion Estrella del Mar and Vincci Costa Golf. In 2022,
the results of the Travelife audits were positive as
all hotels achieved Travelife Gold certification, the
highest award.

For their part, the Vincci Selection Posada del
Patio and Vincci Malaga hotels have the SICTED
(Integral System of Spanish Tourist Quality in Desti-
nations) label, promoted by the Secretary of State
for Tourism with the aim of improving the quality
standards of tourist destinations. All the hotels
continue with the certification.

Our customers are the true protagonists and the
focus of Vincci Hotels> efforts. Day after day we
make every effort to maintain direct contact and
fluid communication in order to be aware of their
expectations and thus be able to offer a personal-
ised and efficient service that is the best option for
their needs.

SDGs we contribute to:

Health and hygiene controls

Thanks to health and hygiene controls, which
include analyses in swimming pools, water for
human consumption and the disinfection of
cisterns, we can eliminate any procedure or
potential risk factor for the health of our clients
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and workers. When any deficiency is detected, a
file is opened and the most appropriate corrective
measures are first applied, followed by preventive
measures, which means that the incident disap-
pears and, at the same time, does not recur.

HACCP

The commitment to quality established by Vincci
Hotels implies the complete safety of the food and
catering services in each of our hotels, which is
achieved through exhaustive control of the entire
food chain and a rigorous analysis of critical points.

Control begins with the process of implementing a
system focused on good hygiene practices, which
is completed with a specific cleaning and disinfec-
tion programme and pest controls, as well as food
traceability and reception, temperature control
and the approval of the suppliers we collaborate
with.

The machinery, work tools, surfaces and chambers
are constantly checked to confirm that they
comply with the established protocol. We are also
concerned to ensure that the entire food chain
complies with current legislation in terms of the
organoleptic properties of the food, the state and
condition of the packaging, and the most appro-
priate temperature and transport conditions.

With all this we ensure that the food reaches our
customers in the best possible condition.

According to the results of the audits conducted
on Hazard Analysis and Ciritical Control Points
(HACCP), our establishments have an average
score of 91/100, an increase of 1.6 points over the
previous year (89.7/100).

/100 2019
/100 2020
/100 2021
/100 2022

OUR CLIENTS

During 2022, our chain has accommodated guests
of more than 170 different nationalities.

We listen and respond

Only through active listening do we know what our
customers require and what they think. This allows
us to meet their demands and improve day by
day, which is why we establish open channels so
that two-way communication is permanent.

We need to know what their experience has been
like, and what their tastes and preferences are
as a first step tfowards achieving their complete
satisfaction. This personalised attention is a differ-
entiating element that has made Vincci Hotels a
benchmark in the tourism sector and the added

value that will allow it to continue growing.

The communication channels are permanently
open to facilitate contact with our customers. This
simple act of transparency allows us to manage in
a simple, fast and efficient way any query, sugges-
tion, doubt, complaint or claim. We are committed
to ensuring that no comment that reaches us goes
unanswered.

Corporate online customer satisfaction survey

The analysis of our customers’ satisfaction levels
begins by studying the results of online surveys.
These data, included in a policy of active listen-
ing, allow us to make the necessary changes and
adjustments, aimed at continuous improvement
and achieving the desired quality standards.

Nowadays, the quickest and most effective way
for customers to give us their opinion is through the
online satisfaction surveys they receive by e-malil
after their stay in our establishments. In this way,
the customer can answer our questions in their
native language, giving us their impressions quickly
and efficiently, and from the comfort of their own
home.

In any case, Vincci Hotels also provides MICE
surveys in paper or electronic format, once the
group has finished the session. Another channel of
direct communication with the clients is an app as
an alternative method for carrying out surveys.

SDGs we contribute to:
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REVIEWPRO: ONLINE REPUTATION TOOL

*All hotels including managed hotels except for Vincci Marillia
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The incorporation of interactivity in the consulta-
tions with our customers makes it possible for their
opinions to be easily disseminated, reaching high
levels of impact under the criteria of transparency
offered by social networks. These procedures are
in line with the criteria of honesty that characterise
the chain.

At Vincci Hotels we have an unbeatable online
analysis tool that allows us to instantly find out what
comments are posted on the Internet about our
establishments. In this way we can immediately
implement the necessary improvement processes,
which has a direct impact on increasing customer
satisfaction. On the other hand, this direct contact
with the opinion of our customers allows us to know
the positioning of our competition and thus estab-
lish the appropriate adjustments to continue as a
benchmark in the sector.

The figures analysed show that we maintain high
levels of customer satisfaction in the aspects identi-
fied. Our overall chain rating continues to increase
year on year, reaching 87.6% in 2022.

SDGs we contribute to:
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COMMUNICATION WITH OUR
STAKEHOLDERS.

The Marketing and Communications depart-
ment attends to the media that contact Vincci
Hotels, trying to provide them at all times with the
best service and attention tailored to their inter-
ests and needs.

Our aim is to maintain a fransparent, fluid and
continuous dialogue with both national and
international media, and especially with the
local media in the different locations where our
hotels are located. All of them receive informa-
tion from Vincci Hotels through press releases
and invitations to the events we hold periodi-
cally at our establishments.

Microsite: Vincci Sustainable & Responsible

As part of our commitment to establish transpar-
ent, honest and regular communication with all
our stakeholders, the new Vincci Sustainable &
Responsible microsite has been created, which
can be accessed via www.vinccihoteles.com.
It is a renewed space, with its own logo, which
contains information of interest.

Transmitting to all interested people everything
related to our sustainable actions is not only
useful, but also necessary. Vincci Sustainable &
Responsible responds to the interest of offering
information in the quickest, most convenient and
accessible way. It is a public space that details
the Group’s environmental philosophy and the
working procedures used for this purpose, as part
of the chain’s commitment to global develop-
ment and a sustainable planet.

Year after year, our Sustainability Report is published
in this space, complemented by the chain’s
environmental objectives, indicators and awards
obtained, which are made public for anyone inter-
ested.

With a pleasant and intuitive design that invites
reading and dialogue, Vincci Sustainable &
Responsible presents a layout in line with the
Sustainability Report. Its access menus include
detailed information about the work carried out
by the chain in terms of sustainability, in all areas
of action.

SDGs we contribute to:

Hotel Channel

During 2022 we have maintained the channel that
is displayed on the screens located in the rooms
and common areas of our establishments, where
customers can find out about different aspects of
interest to them, such as prices, car parks, restau-
rants, the environment and quality, among other
issues, in a quick and easy way.

It is an eminently informative and dynamic
channel, which eliminates paper in line with the
chain’s policy of sustainability.
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Social media

The presence of Vincci Hotels on the social
networks is not only constant, but also necessary.
Through the different channels of communication
we provide information about our establishments
and news that may be of interest to our custom-
ers, as well as offering a personalised, quick and
precise response to those who request information
from us.

This immediacy provided by social networks is
precisely what allows us to communicate more
fluidly with our customers and potential custom-
ers. Through their suggestions and proposals we
correct mistakes, strengthen our successes and
continue to improve.

Law on the Protection of Personal Data (LOPD)

The files containing personal data are registered in
the General Register of the Spanish Data Protection
Agency. Our chain guarantees the correct treat-
ment of personal data and optimum management
of the rights of access, rectification, cancellation
and opposition. Our forms include clauses that
inform interested parties of those aspects that the
Organic Law on Data Protection (LOPD) considers
necessary for the rights of individuals to be effec-
tively complied with.

We have updated all our systems, operations and
procedures in order to comply with the new Data
Protection Law. Likewise, all the professionals who
make up Vincci Hotels are aware of the offence
against privacy and intimacy involved in the fraud-
ulent use of personal data. For thisreason, we make
a great effort to ensure that all data is treated in an
optimum manner and in accordance with current
legislation.

Throughout 2022, the Spanish Data Protection
Agency has not passed on any judicial or adminis-
trative sanction to us for this reason.
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5.4.2 Complaints and claims manage-
ment approach.

So far, the complaints received are from different
areas:

= Complaints about the service received.
= Complaints about room and restaurant prices.

= Complaints about forgotten items that have
not been found.

We cannotspecify the exact number of complaints,
as some are sent directly to the hotel, while others
are senf to the central offices and from there they
are forwarded to the corresponding hotel. When
the client complains about the price, logically
nothing can be done from the hotels, as this
complaint is made after the stay, so we cannot try
to satisfy the client.

Most of the time complaints are due to forgetful-
ness and also take place after the customer has
already left the hotel. The solution usually comes
in the form of sending the forgotten item. In some
cases, if the item is not found, an apology will be
made, as these items are usually of little value.

Complaints about the service received vary in
nature and are very subjective, bearing in mind
that what is good service for one customer is bad
for another. Vincci Hotels offers the same quality of
service to all customers.

There is no record of these complaints and there
are no indicators. Customers can communicate
their message to us once they have returned
home or by contacting the staff at the establish-

ment itself, during their stay. In the first case, the
procedure is to contact the Quality Department
at our central offices, who will then forward the
comment to the hotel or department concerned
so that the customer can obtain a response as
quickly as possible. This commitment to proxim-
ity and speed affects all the departments of the
chain, so this direct communication is the key to
optimising our internal processes and is a clear
opportunity for improvement. We can say that in
the Group we have had a total of 3,142 negative
opinions in online comments.

Constructive criticism from our customers helps us
to learn from our mistakes and continue improving
our professional work, in order to continue growing
in our new vocation to offer an unbeatable service,
giving the best of ourselves as professionals in the
tourism sector at all times.

Knowing how our clients rate our functions enables
us to meet the following goals:

* Identification of customer service issues where
there is room for improvement.

= To develop direct, clear and effective commu-
nication in order to offer the best product and
the best service.

= To strengthen the relationship of transparency,
honesty and trust with each of our clients.

In this sense, we turn technology into an ally and
we also offer areal-time connection with the client,
which allows open communication from anywhere
and at any time. This effective and transparent
communication, based on active listening and
focused on the ability to improve, has the ultimate

goal that the customer can describe their stay as
an unforgettable experience. In 2022, the percent-
age of responses to online reviews is 22.9% and for
the Group’s hotels 21.9%, while the percentage
of responses to internal Post Stay questionnaires is
66.28% and for the Group 66.34%. To answer part of
the online comments and internal questionnaires,
the company has signed up with Hotel Speaker,
which uses Artificial Inteligence to create person-
alised responses with the prior authorisation of the
hotel.

SUSTAINABILITY REPORT 2022 —— VINCCIHOTELES

87



INFORMATION ON
THE IMPACTS OF
THE CURRENT
MACROECONOMIC
ENVIRONMENT

SUSTAINABILIT



06 INFORMATION ON THE IMPACTS OF THE CURRENT MACROECONOMIC ENVIRONMENT

INFORMATION ON THE IMPACTS OF THE
CURRENT MACROECONOMIC ENV

Covid-19.

During the financial year 2022, the Group's business
activity has gradually recovered after the health
crisis caused by Covid-19 described in the consol-
idated financial statements for the financial years
2021 and 2020.

In financial year 2022, the number of infections
caused by COVID-19 was considerably lower than
in the previous two years, reaching its lowest levels
since the start of the health crisis. During 2022,
the Group has continued to make great efforts
to minimise infections, adapting protocaols, estab-
lishing new measures, redesighing processes and
making investments with the aim of guaranteeing
and preserving the safety and health of all people.
These measures have not had a significant impact
on the Group's consolidated financial statements
in financial year 2022. In addition, the Group's
management constantly monitors the evolution of
the situation.

Russia - Ukraine conflict.

On 24th February 2022, the armed conflict
between Russia and Ukraine began and it
continues at the date of preparation of these
consolidated financial statements. Faced with
this scenario, the European Union, together with
the United States and most NATO countries, have
condemned the attack and have approved
a series of economic measures in the form of
sanctions on the Russian economy, with the aim of
dissuading them from continuing along the path
of military strategy and advocating the diplomatic
route. These measures are affecting the econo-
mies of all countries.

The macroeconomic scenario resulting from this
situation translates into generalised price rises,
mainly related to raw materials, energy and trans-
port. In response, interest rates are rising, affecting
the banking and financing market.

In this context, even taking into account the
complexity and geopolitical risk of this situation, the
Group’s management has made an assessment of
the current situation according to the best infor-
mation available, evaluating the consequences

ONMENT

of this event on the Group’s future operations. To
date, these results have not been significant insofar
as the Group’s activity is not directly exposed to
them, and additionally, these impacts have been
offset by the flow of frade, fransferring the increase
in costs due to inflation to the prices of the services
provided by the Group, although a worsening of
the main macroeconomic variables could affect
both customers and the value of the Group’s
assets, for which reason the Group is constantly
monitoring the evolution of the situation.
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ANNEX I - IMPLEMENTED CONTENTS OF LAW 11/2018 EINF (NON-FINANCIAL INFORMATION STATEMENT)

Reference to

Heading Sub-Heading Section of the Act GRI the Report
Describtion of the A brief description of the group’s business model, including its business environment, organisation and GRI 2-6
Business Model CHIPT structure, the markets where it operates, its objectives and strategies, and the main factors and trends MODULE 1
group’s business model ; : GRI 2-1
likely to affect its future development.
Current and foreseeable effects of the company’s activities on the environment and, where appropriate, _
on health and safety. (Elrilee LIRSS
. . . GRI 2-23
Environmental assessment or certification procedures MODULE 3
General CRI 2-12
Resources dedicated to environmental risk prevention GRI 2-12 MODULE 3
Application of the precautionary principle GRI 2-23 MODULE 3
Provisions and guarantees for environmental risks GRI 3-3 MODULE 3
n Measures to prevent, reduce or remediate carbon emissions that seriously affect the environment, taking CRles
Pollution : s . ) . P . : - . GRI 302-4 MODULE 3
into account any form of activity-specific air pollution, including noise and light pollution. GRI 302-5
GRI 2-25
Circular Economy and n " n ] GRI 301-1
waste prevention and Measures for prevention, recycling, reusgé(r);g:rtigmsx;;agovery and disposal of waste. Actions to GRI 301-2 MODULE 3
management GRI 301-3
GRI 306-2
GRI 303-1
Information on Water consumption and water supply in accordance with local constraints GRI 303-2 MODULE 3
environ-mental GRI 303-5
EEIES Sustainable use of GRI 3-3
[eSOUICEs Consumption of raw materials and measures taken to improve the efficiency of raw material use GRI 302-1 MODULE 3
. . . . . . . GRI 3-3
Energy: Consumption, direct and indirect; Measures taken to improve energy efficiency, Use of GRI 302-1 MODULE 3
renewable energies GRI 302-4
GRI 305-1
Greenhouse Gas Emissions GRI 305-2 MODULE 3
GRI 305-3
Climate Change Measures taken to adapt to the consequences of Climate Change Gcaﬁggs% MODULE 3
Voluntary medium- and long-term reduction targets set to reduce GHG emissions and means ~
implemented to this end. GRlEs IOIRIE= &
GRI 3-3
- _ Measures taken to preserve or restore biodiversity GRI 304-3 MODULE 3
Biodiversity GRI 304-1
protection
Impacts caused by activities or operations in protected areas gs: ggi% MODULE 3
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Reference to

Heading Sub-Heading Section of the Act GRI the Report

e . . . GRI 405-1
Total number and distribution of employees by gender, age, country and occupational classification b) i MODULE 4
Total number and distribution of types of employment contracts GRI 2-7 MODULE 4
Average annual number of permanent, tgmporary gnd part—tlme contracts by sex, age and GRI 2-7 MODULE 4

occupational classification
Number of redundancies by gender, age and occupational classification GRI 401-1 b) MODULE 4
Average earnings and their evolution dlsoggregofeld bly gender, age and occupational classification or GRI 405-2 MODULE 4
Employment CopE vl
Wage Gap GRI 405-2 MODULE 4
Remuneration of equal or average jobs in the company GRI 405-2 MODULE 4
The average remuneration of directors and the Management Committee, including variable Group Memo
remuneration, allowances, indemnities, payments to long-term savings schemes and any other payments GRI 405-2 NoEc)e 193 24
broken down by gender. =
Implementation of work disengagement measures GRI 3-3 MODULE 4
Social and Employees with disabilities GRI 405-1 b) i MODULE 4
Staff Issues
Organisation of working time GRI 3-3 MODULE 4
Work organisation Number of absence hours GRI 403-9 MODULE 4
Measures aimed at facilitating the enjoyment of work-life balance and encouraging the co-responsible )
exercise of work-life balance by both parents. i Al wfOIeiEz
Health and safety conditions at work GRI 403-1 MODULE 4
MODULE 4
. . . GRI 403-3 (Scope limitation:
Health and Safety Accidents at work (frequency and severity) disaggregated by sex GRI 403-9 Tunisia information not
reported)
Occupational diseases (frequency and severity) disaggregated by sex No material MODULE 4
Organisation of social dialogue, including procedures for informing and consulting with staff and _

negotiating with them Cz2 S
Social Relations Percentage of employees covered by collective bargaining agreements by country GRI 2-30 MODULE 4

. . . . . GRI 403-1
Review of collective agreements, particularly in the field of occupational health and safety at work GRI 403-4 MODULE 4

—— VINCCI HOTELES

SUSTAINABILITY REPORT 2022

92
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Reference to

Heading Sub-Heading Section of the Act GRI the Report
Policies implemented in the field of training CRles MODULE 4
GRI 404-2
Training MODULE 4
L - _ (Scope limitation:
Total number of training hours per professional category GRI 404-1 Tunisia information not
reported)
Accessibility Universal accessibility for people with disabilities GRI 3-3 MODULE 4
Social and Measures taken to promote equal treatment and opportunities for men and women GRI 3-3 MODULE 4
Staff Issues
Equality plans GRI 3-3 MODULE 4
Equality Measures taken to promote employment GRI 3-3 MODULE 4
Protocols against sexual and gender-based harassment GRI 3-3 MODULE 4
The integration and universal accessibility of persons with disabilities GRI 3-3 MODULE 4
Anti-discrimination and, where appropriate, diversity management policy GRI 3-3 MODULE 4
Implementation of human rights due diligence procedures GRI 3-3 MODULE 2
Prevention of risks of human rights abuses and, where appropriate, measures to mitigate, _
manage and redress possible abuses committed EiREe RS
Information on Complaints about cases of human rights violations GRI 2-26 MODULE 5
respect for human Human Rights
rights
Promotion and enforcement of the provisions of the ILO core conventions relating to respect for MODULE 2
freedom of association and the right to collective bargaining, the elimination of discrimination in GRI 3-3 MODULE 4
employment and occupation, the elimination of forced or compulsory labour and the effective MODULE 5

abolition of child labour.
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